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Beginner's Guide
X-teams
Outlines an approach to high-performance problemsolving and decision-making that draws on insights
from survival guides, pop culture and other sources.
Co-written by the award-winning author of The Upside
of Turbulence. 75,000 first printing.

How to Manage Complex Programs
Many companies and organisations are faced with a
portfolio of projects that need to be managed
effectively and successfully. This new book by leading
practitioners introduces a framework and range of
tools to enable the project portfolio to be strategically
managed including establishing guidelines,
prioritising, aligning projects with strategy, balancing
the portfolio and sustaining a change culture through
continuous improvement.

Story-Based Inquiry: A Manual for
Investigative Journalists
Strategic Project Management uses real life case
examples to characterize and describe the
organizational factors and conditions necessary for
projects to thrive and to deliver the organization's
strategic objectives. This characterization is formed
around ten imperatives which senior managers can
implement - both within individual projects and, even
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more crucially, within the institutions that sponsor
them - using the tools provided. Accessible, practical
and free of jargon, Strategic Project Management
offers the solutions needed to successfully prioritize
and manage a portfolio of projects, communicate
aims, align priorities to organizational objectives,
evaluate progress, manage supplier relationships and
anticipate and mitigate the risks at every stage.
Supported by a comprehensive package of online
resources for project portfolio planning, management
and analysis this book will help readers to build on
their skills, knowledge and confidence to rise to the
challenge of governing and delivering successful
projects.

Project Management
Strategic management involves formulation and
implementation of the major goals and initiatives
taken by a company's top management on behalf of
owners, based on consideration of resources and an
assessment of the internal and external environments
in which the organization competes. Strategic
management provides overall direction to the
enterprise and involves specifying the organization's
objectives, developing policies and plans designed to
achieve these objectives, and then allocating
resources to implement the plans. Academics and
practicing managers have developed numerous
models and frameworks to assist in strategic decision
making in the context of complex environments and
competitive dynamics. Strategic management is not
static in nature; the models often include a feedback
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loop to monitor execution and inform the next round
of planning. Table of Contents: Introduction 7 2 Why
Strategy 8 3 The Formulation of Strategy 9 4 Schools
of strategy 11 5 Levels of strategy 13 6 Process of
strategy 16 7 Types of Strategy 24 8 Stakeholder
theory 29 External Analysis 33 10 Internal Analysis 39
11 Integration 44 12 Human resources management
HRM 47 13 Culture 51 14 SWOT Analysis 63 15
Generic Strategy 66 16 Managing change 72 17
Growth and Decline 81 Globalization and International
Strategy 90 19 The Basis of Strategy: Structure 98 20
References 113

Making Things Happen
Why do good teams fail? Very often, argue Deborah
Ancona and Henrik Bresman, it is because they are
looking inward instead of outward. Based on years of
research examining teams across many industries,
Ancona and Bresman show that traditional team
models are falling short, and that what's needed--and
what works--is a new brand of team that emphasizes
external outreach to stakeholders, extensive ties,
expandable tiers, and flexible membership. The
authors highlight that X-teams not only are able to
adapt in ways that traditional teams aren't, but that
they actually improve an organization's ability to
produce creative ideas and execute them--increasing
the entrepreneurial and innovative capacity within the
firm. What's more, the new environment demands
what the authors call "distributed leadership," and the
book highlights how X-teams powerfully embody this
idea.
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Strategic Project Management
Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment, tight
project deadlines and stringent expectations are the
norm. This classic book provides businesspeople with
an excellent introduction to project management,
supplying sound, basic information (along with
updated tools and techniques) to understand and
master the complexities and nuances of project
management. Clear and down-to-earth, this step-bystep guide explains how to effectively spearhead
every stage of a project-from developing the goals
and objectives to managing the project team-and
make project management work in any company. This
updated second edition includes: * New material on
the Project Management Body of Knowledge (PMBOK)
* Do's and don'ts of implementing scheduling
software* Coverage of the PMP certification offered by
the Project Management Institute* Updated
information on developing problem statements and
mission statements* Techniques for implementing
today's project management technologies in any
organization-in any industry.

AMA Business Boot Camp
Managing Projects Large and Small: The Fundamental
Skills for Delivering on Cost and On Time When it
comes to project management, success lies in the
details. This book walks managers through every step
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of project oversight from start to finish. Thanks to the
book's comprehensive information on everything from
planning and budgeting to team building and afterproject reviews, managers will master the discipline
and skills they need to achieve stellar results without
wasting time and money. The Harvard Business
Essentials series is for managers at all levels but is
especially relevant for new managers. It offers on-thespot guidance, coaching, and tools on the most
relevant topics in business. Each book includes the
critical information that managers need on a given
topic-from budgeting to hiring to communication to
strategy-and offers interactive tools and worksheets
that translate advice into action. Providing ready
answers to day-to-day issues, these guides make
sound, trusted mentoring advice available whenever
managers need it. Other Books in the HBE Series:
Managing Change and Transition Hiring and Keeping
the Best People Finance for Managers Business
Communications Innovation Negotiation

Managing Projects Large and Small
When budgets are dwindling, deadlines passing, and
tempers flaring, the usual response is to browbeat the
project team and point fingers of blame. Not helpful.
For these situations, what is needed is an objective
process for accurately assessing what is wrong and a
clear plan of action for fixing the problem. Rescue the
Problem Project provides project managers,
executives, and customers with the answers they
require. Turnaround specialist Todd Williams has
worked with dozens of companies in multiple
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industries resuscitating failing projects. In this new
book, he reveals an in-depth, start-to-finish process
that includes: * Techniques for identifying the root
causes of the trouble * Steps for putting projects back
on track-audit the project, analyze the data, negotiate
the solution, and execute the new plan * Nearly 70
real-world examples of what works, what doesn't, and
why * Guidelines for avoiding problems in subsequent
projects Many books explain how to run a project, but
only this one shows how to bring it back from the
brink of disaster. And with 65% of projects failing to
meet goals and 25% cancelled outright, that's
essential information!

Program Management
If it's essential to project management it's in here!
The first edition of The Project Management Answer
Book addressed all the key principles of project
management that every project manager needs to
know. With a new chapter on scrum agile, updates
throughout, and many new PMP® test tips, this new
edition builds on that solid foundation. The structure
of this update maps closely to the PMBOK® Guide,
Fifth Edition, and is designed to assist anyone
studying for the PMP® and other certification exams.
Helpful sections cover: • Networking and social media
tips for PMs, including the best professional
organizations, virtual groups, and podcast resources •
The formulas PMs need to know, plus a template to
help certification candidates prepare and self-test for
their exams • Quick study sheet for the processes
covered on the PMP® exam • Key changes in
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PMBOK® Guide, Fifth Edition, for readers familiar with
earlier versions who want “the skinny” on the new
version. PMs at every level will find real gold in the
information nuggets provided in this new edition.
Those new to project management will find the
comprehensive coverage and the depth of the
answers especially valuable, and will like the easy-toread style and Q&A format. For experienced
managers looking for new tools and skills to help
them pass their PMP® or other certification exams,
this is a must-have resource.

Six Simple Rules
New tools for managing complexity Does your
organization manage complexity by making things
more complicated? If so, you are not alone. According
to The Boston Consulting Group’s fascinating
Complexity Index, business complexity has increased
sixfold during the past sixty years. And, all the while,
organizational complicatedness—that is, the number
of structures, processes, committees, decision-making
forums, and systems—has increased by a whopping
factor of thirty-five. In their attempt to respond to the
increasingly complex performance requirements they
face, company leaders have created an organizational
labyrinth that makes it more and more difficult to
improve productivity and to pursue innovation. It also
disengages and demotivates the workforce. Clearly
it’s time for leaders to stop trying to manage
complexity with their traditional tools and instead
better leverage employees' intelligence. This book
shows you how and explains the implications for
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designing and leading organizations. The way to
manage complexity, the authors argue, is neither with
the hard solutions of another era nor with the soft
solutions—such as team building and feel-good
“people initiatives”—that often follow in their wake.
Based on social sciences (notably economics, game
theory, and organizational sociology) and The Boston
Consulting Group’s work with more than five hundred
companies in more than forty countries and in various
industries, authors Yves Morieux and Peter Tollman
recommend six simple rules to manage complexity
without getting complicated. Showing why the rules
work and how to put them into practice, Morieux and
Tollman give managers a much-needed tool to
reinvigorate people in the face of seemingly endless
complexity. Included are detailed examples from
companies that have achieved a multiplicative effect
on performance by using them. It’s time to manage
complexity better. Employ these six simple rules to
foster autonomy and cooperation and to effectively
handle business complexity. As a result, you will
improve productivity, innovate more, reengage your
workforce, and seize opportunities to create
competitive advantage.

Guide to Project Management
The collective wisdom of The American Management
Association-right at your fingertips.

Global Project Management
A seasoned project management consultant
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introduces critical project management skills, tools
and techniques. Includes case studies, checklists and
exercises.

Rescue the Problem Project
What is Agile Project Management and will it bring my
project in on time and budget? If you need a solid
understanding of how Agile Project Management
works so your projects can fully benefit from using
this innovative and powerful approach, this book is
essential reading. Brilliant Agile Project Management
does more than just talk you through the techniques
and processes - focussing on real-life use of Agile in
business environments, it provides practical advice
and techniques on how to implement and work with
Agile, so you always know exactly what to do and say
to make your project a success. · Assess whether your
organisation or project is right for using APM ·
Understand how to implement APM into any project ·
Overcome common problems with APM Get up to
speed with Agile Project Management and get ahead –
fast!

Project Management for the Unofficial
Project Manager
No project management training? No problem! In
today’s workplace, employees are routinely expected
to coordinate and manage projects. Yet, chances are,
you aren’t formally trained in managing
projects—you’re an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette
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Blakemore, and James Wood understand the
importance of leadership in project completion and
explain that people are crucial in the formula for
success. Project Management for the Unofficial Project
Manager offers practical, real-world insights for
effective project management and guides you
through the essentials of the people and project
management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in
any arena will benefit from the accessible, engaging
real-life anecdotes, memorable “Project Management
Proverbs,” and quick reviews at the end of each
chapter. If you’re struggling to keep your projects
organized, this book is for you. If you manage projects
without the benefit of a team, this book is also for
you. Change the way you think about project
management—"project manager" may not be your
official title or necessarily your dream job, but with
the right strategies, you can excel.

Project Portfolio Management
Brilliant Project Management ePub
eBook
Are projects a problem for you? Do your projects cost
too much, take too long, or are just not quite right? If
so, Project Management Simplified: A Step-by-Step
Process is the book for you. It applies well-defined
processes for managing projects to managing change
in our lives. It describes an approach modeled on a
process used successfully in busi
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Strategic Project Management Made
Simple
Projects require managers. Programs require
maestros. Program manager-it's one of the most
challenging jobs you can have. Overseeing and
coordinating multiple project teams and thousands of
activities may seem a Herculean task, but it's easier
with the right tools in hand. Successful program
management begins with a good command of project
management processes, but these are never
sufficient. Once a program exceeds a certain scale,
project processes become unwieldy. To see a program
successfully through to completion, you must break
the work down into simpler, smaller pieces and
organize it into interdependent tasks. Complete with
diagrams, graphs, and real-life examples, How to
Manage Complex Programs explains the ins and outs
of program management and provides concrete and
effective techniques for structuring deliverables,
workflow, and staffing. You'll learn to: Decompose
complex deliverables into manageable chunks *
Develop coherent plans for component projects *
Handle cross-project dependencies * Organize
program staff and project leaders into a highperforming team * And more Yes, program
management is challenging. But with these proven
strategies, it can also be highly rewarding-for you and
for your organization.

Managing Project Stakeholders
Based on expert practitioners contributions from
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across the globe including Brazil, Jamaica, Malaysia,
Pakistan, Thailand, the United Kingdom, and the
United States, Strategic Project Management:
Contemporary Issues and Strategies for Developing
Economies offers modern experiences, best practices,
and tools for individuals and teams working in pro

Strategic Project Management
Projects fail to meet goals for many reasons: poor
time and budget performance, failure to deal with
complexity, uncontrolled changes in scope Even the
most experienced project managers can be caught off
guard in the presence of these forces. PerformanceBased Project Management shows readers how they
can increase the probability of project success,
detailing a straightforward plan for avoiding surprises,
forecasting performance, identifying risk, and taking
corrective action to keep a project a success. Based
on the "Five Immutable Principles of Project Success,"
this book shows project leaders how to assess the
business capabilities needed for a project; plan and
schedule the work; determine the resources required
to complete on time and on budget; identify and
manage risks to success; and measure performance
in units meaningful to decision makers. Project
managers will learn the core practices for each
principle, as well as associated processes, so that
they can lay the foundation for project success from
the start. They'll discover how each process produces
"artifacts," which provide feedback as to whether
everything is going well-and if not, when and how it
will be fixed. Each practice is illustrated through
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examples and tailored for different levels of
complexity and risk to help project managers ensure
that project aren't just done-they're done right.

Project Management for Non-Project
Managers
Whether you are organising an important event or
heading up a large team, running a project can be a
daunting process. Spiralling costs and missed
deadlines are part of everyday life for many project
managers - in fact, more projects fail than succeed!
But project management doesn't have to be this way.
It is possible to manage projects that consistently
meet deadlines and come in within budget. Brilliant
Project Management shows you how. Drawing on over
30 years of experience, you’ll discover how to ensure
your projects succeed every time. In this new edition
Barker & Cole have included a section highlighting
valuable sources of information in the challenging
world of project management, including their inside
track on methods, training and professional
associations. It’s the ultimate guide to becoming a
brilliant project manager. Brilliant Outcomes Make a
success of any project. Deliver on your promises.
Save money, time and your sanity!

A Guide to the Project Management Body
of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle
(HINDI)
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Strategic Project Management Made
Simple
Program management (PgM) is fast developing as the
essential link between strategy and projects and as a
vehicle for organizational change. It offers the means
to manage groups of projects with a common
business purpose in an integrated and effective way.
The Second Edition of Michel Thiry’s Program
Management builds on the bestselling title first
published in 2010. The heavily revised text reflects
the latest program management guides and
international standards and includes: a new section
on agile management in programs; the author’s own
program management maturity measure; a new
section on change management, which is now
integral to many programs. Michel has also reviewed
and revised the program lifecycle to align with the
more unified view of program management that has
emerged since the book was first published. The
result is an essential guide to program management
that incorporates a robust theoretical framework,
complemented by examples and advice from one of
the world’s leading practitioners. .

The Project Management Answer Book
Imagine having access to the top project managers
from organizations and industries around the world.
Imagine uncovering what they do, how they approach
their challenges, and what they know. Alpha Project
Managers: what the top 20% know that everyone else
does not gets you inside the minds of these top
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managers and shares their practices, their attitudes,
and their secrets.

Project Management Leadership
When Fortune Magazine estimated that 70% of all
strategies fail, it also noted that most of these
strategies were basically sound, but could not be
executed. The central premise of Strategic Project
Management Made Simple is that most projects and
strategies never get off the ground because of adhoc,
haphazard, and obsolete methods used to turn their
ideas into coherent and actionable plans. Strategic
Project Management Made Simple is the first book to
couple a step-by-step process with an interactive
thinking tool that takes a strategic approach to
designing projects and action initiatives. Strategic
Project Management Made Simple builds a solid
platform upon four critical questions that are vital for
teams to intelligently answer in order to create their
own strong, strategic foundation. These questions
are: 1. What are we trying to accomplish and why? 2.
How will we measure success? 3. What other
conditions must exist? 4. How do we get there? This
fresh approach begins with clearly understanding the
what and why of a project - comprehending the bigger
picture goals that are often given only lip service or
cursory reviews. The second and third questions
clarify success measures and identify the risky
assumptions that can later cause pain if not spotted
early. The how questions - what are the activities,
budgets, and schedules - comes last in our fourquestion system. By contrast, most project
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approaches prematurely concentrate on the how
without first adequately addressing the three other
questions. These four questions guide readers into
fleshing out a simple, yet sophisticated, mental
workbench called "the Logical Framework" - a
Systems Thinking paradigm that lays out one's own
project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and
concepts (four critical questions, LogFrame matrix, Ifthen thinking, and Implementation Equation) make
this book unique.

Alpha Project Managers
The keys to project management success delivered
by one of the world's most respected experts in the
field Why do some project managers achieve their
project goals while others fail? Drawing on his years
of experience as a recognized global expert on project
management and organizational change, author Tres
Roeder answers that question, and lays out a proven
path to project success. Focusing on the major
differences between project management and other
types of management—not least of them being the
temporary nature of projects versus the repetitive
nature of most managerial tasks—Roeder describes
best practices in all key areas of managing project
stakeholders. A recognized global expert on project
management provides the foundational elements
required for project management success Contributes
toward the fulfillment of the continuing education
required every three years to maintain PMP®
accreditation Uses real-world scenarios and relevant
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case studies to present project management concepts
to beginning and intermediate PMP®s Contains
chapters on Leadership, Buy In, and Negotiation for
more advanced project managers (PMP and Project
Management Professional are registered marks of the
Project Management Institute, Inc.)

Interactive Project Management
Publisher Fact Sheet The first primer to teach facility
managers financial skills that will help them sell their
department to senior management, win funds for
crucial projects, & to become fully integrated into an
organization.

Decide
Project management—it’s not just about following a
template or using a tool, but rather developing
personal skills and intuition to find a method that
works for everyone. Whether you’re a designer or a
manager, Project Management for Humans will help
you estimate and plan tasks, scout and address issues
before they become problems, and communicate with
and hold people accountable.

Simple Rules
How to make better decisions and achieve your goals
What shapes a person's career and life, and defines
them as a leader? Their decisions. We all want to be
more productive and deliver our best results. But
doing this effectively—and consistently over time—is
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a significant challenge. Managing it all is hard, and
leading in today's hyper-paced world is even harder.
The good news is that leadership expert Steve
McClatchy makes it easier. In Decide, McClatchy—who
works with Fortune 1000 people every day to help
them achieve outstanding levels of
performance—shows you how to cut through the
complexities and excuses to start realizing real gains
simply by changing one thing: the way you make
decisions. With McClatchy's help, you can quickly
begin to: Use the time you have each day to move
your business and your life forward Make decisions
that yield better results Waste less time, reduce
stress and regain balance Again and again, McClatchy
has helped people learn for themselves how great
decision-making habits yield a lifetime of
accomplishments. Follow McClatchy's no-nonsense
and practical approach, and you'll soon manage—and
even lead—at your highest level of personal
performance.

The Shock Doctrine
The bestselling author of No Logo shows how the
global "free market" has exploited crises and shock
for three decades, from Chile to Iraq In her
groundbreaking reporting over the past few years,
Naomi Klein introduced the term "disaster capitalism."
Whether covering Baghdad after the U.S. occupation,
Sri Lanka in the wake of the tsunami, or New Orleans
post-Katrina, she witnessed something remarkably
similar. People still reeling from catastrophe were
being hit again, this time with economic "shock
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treatment," losing their land and homes to rapid-fire
corporate makeovers. The Shock Doctrine retells the
story of the most dominant ideology of our time,
Milton Friedman's free market economic revolution. In
contrast to the popular myth of this movement's
peaceful global victory, Klein shows how it has
exploited moments of shock and extreme violence in
order to implement its economic policies in so many
parts of the world from Latin America and Eastern
Europe to South Africa, Russia, and Iraq. At the core
of disaster capitalism is the use of cataclysmic events
to advance radical privatization combined with the
privatization of the disaster response itself. Klein
argues that by capitalizing on crises, created by
nature or war, the disaster capitalism complex now
exists as a booming new economy, and is the violent
culmination of a radical economic project that has
been incubating for fifty years.

Fundamentals of Project Management
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the
bound book. Succeed as a project manager, even if
you’ve never run a project before! This book is the
fastest way to master every project management
task, from upfront budgeting and scheduling through
execution, managing teams through closing projects,
and learning from experience. Updated with more
insights from the front lines, including agile
approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along
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with the latest on Microsoft Project and PMI standards
and certifications and a special bonus chapter on
preparing for the PMP certification. This book will
show you exactly how to get the job done, one
incredibly clear and easy step at a time. Project
management has never, ever been this simple! Who
knew how simple project management could be? This
is today’s best beginner’s guide to modern project
management… simple, practical instructions for
succeeding with every task you’ll need to perform!
Here’s a small sample of what you’ll learn: • Master
the key skills and qualities every project manager
needs • Lead projects, don’t just “manage” them •
Avoid 15 most common mistakes new project
managers make • Learn from troubled, successful,
and “recovered” projects • Set the stage for success
by effectively defining your project • Build a usable
project plan and an accurate work breakdown
structure (WBS) • Create budgets and schedules that
help you manage risk • Use powerful control and
reporting techniques, including earned value
management • Smoothly manage project changes,
issues, risks, deliverables, and quality • Manage
project communications and stakeholder expectations
• Organize and lead high-performance project teams
• Manage cross-functional, cross-cultural, and virtual
projects • Work successfully with vendors and Project
Management Offices • Make the most of Microsoft
Project and new web-based alternatives • Get started
with agile and “critical chain” project management •
Gain key insights that will accelerate your learning
curve • Know how to respond to real-life situations,
not just what they teach you in school
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Project Management Simplified
Ongoing research shows that whilst 90 per cent of
large companies are conducting global projects to
take advantage of distributed skills, around-the-clock
operations and virtual team environments, less than
one third of them have effective, established
practices to help project managers and team
members working over a distance. As a consequence,
most organisations struggle to reach the required
levels of quality and effectiveness from these projects
because their methods and practices are not adapted
to a global multi-cultural environment, where most
communication is in writing and asynchronous. Global
Project Management describes how to adapt your
organisation and your projects to thrive in this
environment. The book goes beyond the
recommendations on collaborative tools, to suggest
the development of best practices on cross-cultural
team management and global communication,
recommend organisational changes and project
structures, and propose alternatives for the
implementation of the new practices and methods.
The text is filled with real-life examples and
techniques and illustrates how to apply the
recommendations as part of the successful
management of any global project.

Data Visualization Made Simple
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK
NOW FEATURING NEW CASES FROM DISNEY, THE
OLYMPICS, AIRBUS, BOEING, AND MORE After on-thePage 22/31
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job experience, case studies are the most important
part of every project manager's training. This Fifth
Edition of Project Management Case Studies features
more than one hundred case studies that detail
projects at high-profile companies around the world.
These cases offer you a unique opportunity to
experience, first-hand, project management in action
within a variety of contexts and up against some of
the most challenging conditions any project manager
will likely face. New to this edition are case studies
focusing on agile and scrum methodologies. Contains
100-plus case studies from companies that illustrate
both successful and not-so-successful project
management Represents an array of industries,
including medical and pharmaceutical, aerospace,
entertainment, sports, manufacturing, finance,
telecommunications, and more Features 18 new case
studies, including high-profile cases from Disney, the
Olympics, Boeing 787 Dreamliner, and Airbus 380
Follows and supports preparation for the Project
Management Professional (PMP)® Certification Exam
Experienced PMs, project managers in training, and
students alike will find this book to be an
indispensable resource whether used as a standalone
or combined with the bestselling Project
Management: A Systems Approach to Planning,
Scheduling, and Controlling, 12th Edition. PMI, CAPM,
PMBOK, PMP and Project Management Professional
are registered marks of the Project Management
Institute, Inc.

Project Management for Humans
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Offers a collection of essays on philosophies and
strategies for defining, leading, and managing
projects. This book explains to technical and nontechnical readers alike what it takes to get through a
large software or web development project. It does
not cite specific methods, but focuses on philosophy
and strategy.

The Facility Manager's Guide to Finance
and Budgeting
Project Management Leadership is a comprehensive
guide to the human factors involved in Project
Management, in particular the leadership skills
required to ensure successful implementation of
current best practice. It provides the latest insights on
team building, motivation, collaboration, and
networking skills, and the way these can be
harnessed to manage a successful project. Exercises
and worked examples are provided throughout.

Brilliant Agile Project Management
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool
for project managers. The PMBOK® Guide – Sixth
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Edition – PMI's flagship publication has been updated
to reflect the latest good practices in project
management. New to the Sixth Edition, each
knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
knowledge—including discussion of project
management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project
Management Institute and the Agile Alliance.

The Power of Project Leadership
The landmark project management reference, now in
a new edition Now in a Tenth Edition, this industryleading project management "bible" aligns its
streamlined approach to the latest release of the
Project Management Institute's Project Management
Body of Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project
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Management Professional (PMP®) Certificat-ion Exam.
This outstanding edition gives students and
professionals a profound understanding of project
management with insights from one of the bestknown and respected authorities on the subject. From
the intricate framework of organizational behavior
and structure that can determine project success to
the planning, scheduling, and controlling processes
vital to effective project management, the new
edition thoroughly covers every key component of the
subject. This Tenth Edition features: New sections on
scope changes, exiting a project, collective belief, and
managing virtual teams More than twenty-five case
studies, including a new case on the Iridium Project
covering all aspects of project management 400
discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project
Management Professional are registered marks of the
Project Management Institute, Inc.)

Project Management Case Studies
As an industry, interactive is different. The work
entails elements of software development, marketing,
and advertising, yet it’s neither purely technical nor
traditional “agency” work. Delivery methods are
different, and because the industry is relatively new,
the gap in understanding between the clients buying
the work and the teams building it is often wide. Enter
the geek girls guide. Nancy Lyons and Meghan Wilker
don’t just tell you how to deliver digital work, they
demonstrate how to think about it. Interactive Project
Management: Pixels, People, and Process helps
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clients, agencies, and industry professionals better
understand the critical role of interactive project
management, and presents a collaborative, peoplefocused approach to delivering high-quality digital
work. In this book, the authors: Define the unique
characteristics of interactive projects Explain the
importance of emotional intelligence in the workplace
Discuss communication techniques that help teams
work together more efficiently Outline a process and
specific deliverables that clarify how to think about
critical aspects of a project Provide questions, tasks,
tips, and advice that effectively move teams from
initiation to launch

Strategic Project Management Made
Simple
When Fortune Magazine estimated that 70% of all
strategies fail, it also noted that most of these
strategies were basically sound, but could not be
executed. The central premise of Strategic Project
Management Made Simple is that most projects and
strategies never get off the ground because of adhoc,
haphazard, and obsolete methods used to turn their
ideas into coherent and actionable plans. Strategic
Project Management Made Simple is the first book to
couple a step-by-step process with an interactive
thinking tool that takes a strategic approach to
designing projects and action initiatives. Strategic
Project Management Made Simple builds a solid
platform upon four critical questions that are vital for
teams to intelligently answer in order to create their
own strong, strategic foundation. These questions
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are: 1. What are we trying to accomplish and why? 2.
How will we measure success? 3. What other
conditions must exist? 4. How do we get there? This
fresh approach begins with clearly understanding the
what and why of a project - comprehending the bigger
picture goals that are often given only lip service or
cursory reviews. The second and third questions
clarify success measures and identify the risky
assumptions that can later cause pain if not spotted
early. The how questions - what are the activities,
budgets, and schedules - comes last in our fourquestion system. By contrast, most project
approaches prematurely concentrate on the how
without first adequately addressing the three other
questions. These four questions guide readers into
fleshing out a simple, yet sophisticated, mental
workbench called "the Logical Framework" - a
Systems Thinking paradigm that lays out one's own
project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and
concepts (four critical questions, LogFrame matrix, Ifthen thinking, and Implementation Equation) make
this book unique.

Performance-Based Project Management
Data Visualization Made Simple is a practical guide to
the fundamentals, strategies, and real-world cases for
data visualization, an essential skill required in
today’s information-rich world. With foundations
rooted in statistics, psychology, and computer
science, data visualization offers practitioners in
almost every field a coherent way to share findings
Page 28/31

Bookmark File PDF Strategic Project Management
Made Simple Practical Tools For Leaders And
Teams
from original research, big data, learning analytics,
and more. In nine appealing chapters, the book:
examines the role of data graphics in decisionmaking, sharing information, sparking discussions,
and inspiring future research; scrutinizes data
graphics, deliberates on the messages they convey,
and looks at options for design visualization; and
includes cases and interviews to provide a
contemporary view of how data graphics are used by
professionals across industries Both novices and
seasoned designers in education, business, and other
areas can use this book’s effective, linear process to
develop data visualization literacy and promote
exploratory, inquiry-based approaches to visualization
problems.

Project Management Absolute Beginner's
Guide
In today's 'more for less' culture, the expectations of
project management and delivery are no longer
limited to budgets, schedules and quality. For projects
to make an impact and have lasting value, the project
manager must be able to strategize, innovate,
motivate, empower and collaborate - in other words,
project managers must learn how to lead. The Power
of Project Leadership helps you transform into an
effective project leader by shifting your managerial
mindset into one of inspiration, motivation and
influence. The book describes what good project
leadership looks like and explains how to make the
transition using concrete tools and strategies. With
underlying theories to help the reader understand
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how teams and individuals are motivated, it ensures
that project managers lead with vision, continuously
improve and innovate, work with intent, empower the
team, get closer to stakeholders, remain authentic
and establish a solid foundation for their projects. The
book has a practical and engaging approach and
draws on over 25 interviews with leading experts who
have made the transition from project managers to
project leaders. These experts come from a variety of
sectors and companies; including Expedia, British
Gas, Standard Bank, Verizon Enterprise Solutions,
Liquid Planner, and the UK Government.
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