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Business
A dynamic new way to understand intuition, already implemented around the
world at top companies and business schools Neuroscience shows that instinct has
a leading role in complex decision-making, yet imaginative play is the most direct
means of activating our creativity and problem-solving abilities. Based on over 20
years of Cholle's wide-ranging professional experience and insights, The Intuitive
Compass offers a fascinating new approach to innovative problem-solving, decisionmaking, and sustainable value creation. Through a concept known as Intuitive
Intelligence, Cholle shows how anyone can improve creative brainpower by
harnessing the balance between reason and instinct. Explores the tension between
linear efficiency and random play, and the synergy between reason and instinct
Helps us realize our natural tendencies to think holistically, think paradoxically,
notice the unusual, or lead by influence Shows these tenets in action through case
studies of the luxury house Hermes, Paris; Google and its paradoxical work culture;
Virgin America, and its ability to notice the unusual about what matters for
consumers and exert leadership in its industry The Intuitive Compass shows how to
thrive within chaos and offers actionable information for reinventing our path to
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sustainable success.

Managing for Excellence in the Public Sector
'In many organisations creativity is so often seen as the preserve of a small
number of people with "artistic temperaments" but in my experience all sorts of
people have creative abilities which can be used to the benefit of a "creative"
organisation. The task of a manager is to find ways of exploiting this. This
Handbook provides the reader with insights to help them and others to promote
the kind of creativity that adds real value.' - Greg Dyke, Chair, British Film Institute;
Chair, Football Association; Chancellor, University of York, UK and Director-General
of the BBC 2000-2004

What Every New Manager Needs to Know
A brand new collection of authoritative guides to marketing innovation 4
authoritative books deliver state-of-the-art guidance for more innovative, more
effective, more measurably successful marketing! This 4-book collection will help
you bring world-class innovation to marketing and everything that touches it! Start
with Making Innovation Work: a formal process that can help you drive top and
bottom line growth from innovation throughout marketing and beyond. Packed
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with new examples, it will help you define the right strategy for effective marketing
innovation… structure organizations and incentivize teams to innovate…
implement management systems to assess your progress… effectively use metrics
from idea creation through commercialization. Next, in Real-Time Marketing for
Business Growth, top business consultant Monique Reece offers a proven, start-tofinish blueprint for igniting profitable, sustainable growth. Reece’s “PRAISE”
process builds growth through six interrelated steps: Purpose, Research, Analyze,
Implement, Strategize, and Evaluate/Execute. She demonstrates how to use fast,
agile real-time planning techniques that are tightly integrated with execution…
how to clarify your company’s purpose, customer value, and best opportunities…
fix sales and marketing problems that have persisted for decades… accurately
measure marketing’s real value… combine proven traditional marketing
techniques with new social media practices… systematically and continually
improve customer experience and lifetime value. Then, in Marketing in the
Moment, leading Web marketing consultant Michael Tasner shows exactly how to
drive maximum value from advanced Web, online, mobile, and social marketing.
Discover which new technologies deliver the best results (and which rarely do) how
to use virtual collaboration to executive marketing projects faster and at lower cost
how to build realistic, practical action plans for the next three months, six months,
and twelve months. Finally, in Six Rules for Brand Revitalization, Larry Light and
Joan Kiddon teach invaluable lessons from one of the most successful brand
revitalization projects in business history: the reinvigoration of McDonald’s®. Larry
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Light, the Global CMO who spearheaded McDonald’s breakthrough marketing
initiatives, presents a systematic blueprint for resurrecting any brand, and driving
it to unprecedented levels of success. Light and Joan Kiddon illuminate their
blueprint with specific examples, offering detailed “dos” and “don’ts” for
everything from segmentation to R&D, leadership to execution. If you’re in
marketing (or anywhere near it) this collection’s techniques can powerfully and
measurably improve your performance, starting today! From world-renowned
marketing experts Tony Davila, Marc Epstein, Robert Shelton, Monique Reece,
Michael Tasner, Larry Light, and Joan Kiddon

Creating Teams With an Edge
Making Innovation Work presents a formal innovation process proven to work at
HP, Microsoft, and Toyota to help ordinary managers drive top and bottom line
growth from innovation. The authors have drawn on their unsurpassed innovation
consulting experience -- as well as the most thorough review of innovation
research ever performed. They'll show what works, what doesn't, and how to use
management tools to dramatically increase the payoff from innovation
investments. Learn how to define the right strategy for effective innovation, how to
structure an organization to innovate best, how to implement management
systems to assess ongoing innovation, how to incentivize teams to deliver, and
much more. This book offers the first authoritative guide to using metrics at every
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step of the innovation process -- from idea creation and selection through
prototyping and commercialization. This updated edition refreshes the examples
used throughout the book and features a new introduction that gives currency to
the principles covered throughout. ¿ For years, Creating Breakthrough Products
has offered an indispensable roadmap for uncovering new opportunities,
identifying what customers really value, and building products and services that
redefine markets -- or create entirely new markets. Now, the authors have
thoroughly updated their classic book, adding brand-new chapters on service
design and global innovation, plus new insights, best practices, and case studies
from both U.S. and global companies. Their new second edition presents:
Revolutionary (Apple-style) and evolutionary (Disney-style) approaches to
innovation: choosing between them, and making either one work More coverage of
Value Opportunity Analysis and ethnography New case studies ranging from
Navistar's latest long-haul truck to P+G's reinvention of Herbal Essences, plus
updates to existing cases New coverage of the emerging environment of productservice ecosystems Additional visual maps and illustrations that make the book
more intuitive and accessible Readers will find new insights into identifying Product
Opportunity Gaps that can lead to enormous success, navigating the "Fuzzy Front
End" of product development, and leveraging contributions from diverse product
teams -- while staying relentlessly focused on their customers' values and
lifestyles, from strategy through execution.
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Managing in Academics
This guide gives inexperienced managers the skills they need to excel in their new
roles, and the confidence to tackle the problems they will inevitably face. It
includes topics such as budgeting and project management, and knowing when it's
appropriate to take on an active leadership role.

Managing Creative People
A brand new collection of state-of-the-art management skills and techniques
Master today’s most valuable management skills! Get hundreds of bite-size, easy
techniques for hiring, collaboration, motivation, negotiation, and much more!
Moving into management? Moving up in management? To compete and succeed,
you need today’s best skills for managing, motivating, and collaborating with
others. That’s exactly what you’ll find in this extraordinary 4 book package. Build a
great team with Cathy Fyock’s The Truth About Hiring the Best : discover how to
identify the best, reach them, recruit them, and choose among them! Cathy Fyock
presents 53 bite-size, easy-to-use hiring techniques for finding hidden sources of
talent… making great people want to work for you… asking the right questions…
listening for the right answers… hiring like your organization’s future depends on
it, because it does! Next, get the best from the people you have, with the latest
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version of Martha Finney’s classic, The Truth About Getting the Best from People .
Finney’s expanded and improved Second Edition offers 60+ proven principles for
achieving employee engagement practically 100% of the time. She’s added more
than 15 brand-new truths for managing virtual teams, becoming more persuasive,
overcoming unconscious biases, identifying and cultivating individual high
performers, and more. Then, optimize your management effectiveness with
Stephen P. Robbins’s The Truth About Managing People, Third Edition: 61 real
solutions for the make-or-break problems faced by every manager. Learn how to
overcome the real obstacles to teamwork… why too much communication can be
as dangerous as too little… how to improve hiring and employee evaluations… how
to heal “layoff survivor sickness”… how to manage a diverse culture, and lead
effectively in a digital world. This edition is packed with new truths, including: how
to nurture friendlier employees, manage a diverse age group, and lead ethically in
tough times. Finally, in The Truth About Negotiations, Leigh L. Thompson teaches
46 proven negotiation principles: quick, easy ways to become a world-class
negotiator. You’ll learn how to prepare for a negotiation within one hour…
negotiate with people you hate (or love)… clearly identify your “best alternative” if
a deal isn’t possible… use reason, respect, and reciprocity to extract a deal’s
maximum potential value… create win-win solutions… establish enduring
relationships. From hiring to motivation, negotiation to collaboration, this collection
gives you hundreds of new best practices and skills for world-class management
and leadership! From world-renowned management and HR experts Cathy Fyock,
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Martha I. Finney, Stephen P. Robbins, and Leigh Thompson

Successful Management Guidelines (Collection)
For over a century, creativity has unfolded as a valuable field of knowledge.
Emerging from disciplines like psychology, management and education, the field of
creativity is making strides in others including the arts and engineering. Research
and education in this field helped it establish an identity as evidenced by a growing
number of courses and specialised journals. However, this progress has come with
a price. In a domain like management, institutionalisation of creativity in learning,
research and practice has left creativity subordinated to concerns with
standardisation, employability and economic growth. Values like personal
fulfilment, uncertainty, improvement and connectedness which could characterise
systemic views on creativity need to be rescued to promote more and inclusive
dialogue between creativity stakeholders. The author aims to recover the
importance of creativity as a systemic phenomenon and explores how applied
systems thinking, or AST, can further support creativity. This demonstrates how
creative efforts could be directed to improve quality of life for individuals as well as
their environments. The book uses the systems idea as an enquiring device to
bring together different actors to promote refl ection and action about creative
possibilities. The chapters offer conceptualisations, applications and refl ections of
systems ideas to help readers make sense of the field of creativity in academia
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and elsewhere. Complemented by the author’s own personal, conceptual and
practical journey, the insights of the book will act as a vital toolkit for management
researchers, career-driven students, practitioners and all creators to define and
pursue creative ideas and thrive through their journeys to benefit themselves,
other people and organisations.

Summary: Disciplined Dreaming
This stimulating, clearly written and well-structured text is a comprehensive
introduction to the principles of management and organisational behaviour, as well
as a corrective to the eurocentric bias of most management texts. It develops a
trans-cultural perspective which draws on insights from across the world to
examine different management styles, cultures and stages of business
development. Contents include: * Orientation * Primal Management - Western
including America * Rational Management - Northern including Scandinavia *
Developmental Management - Eastern including Japan * Metaphysical Management
- Southern including South Africa * Developing yourself as a manager Each section
examines core management theory and literature, cultural orientation and related
prominent theories. The numerous case studies use appropriate examples from a
wide range of international organisations. The uniquely wide-ranging perspective
make this a valuable text for all those interested in general management,
international business, organisational behaviour and corporate strategy.
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The Global Management of Creativity
Following in the successful vein of Managing for the Future (1992) and Managing in
a Time of Great Change (1995), the incomparable Peter Drucker is back with fresh
thoughts, insights, and knowledge about the ever-changing business society
around us and the ever-expanding management roles required of us all-chiefs,
executives, managers, and knowledge workers alike. Two main themes are
explored in many of the chapters in Managing in the Next Society: the rapidly
expanding information shock wave that had its Internet Big Bang as recently as
1995; and the changing shape of our society to come-six major trends that are
rapidly transforming our world into what Peter Drucker calls The Next Society.

Managing Creativity and Innovation
Management Development Through Cultural Diversity
Packed with practical information designed for business readers and managers at
all levels, this essential volume offers insights on managing creativity in groups,
developing creative conflict, and using technology to help foster innovation.
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Creativity and Innovation
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Leadership for Innovation
Managing People in a Downturn
Donna Shirley's 35-year career as an aerospace engineer reached a jubilant
pinnacle in July 1997 when Sojourner--the solar-powered, self-guided, microwaveoven-sized rover--was seen exploring the Martian landscape in Pathfinder's
spectacular images from the surface of the red planet. The event marked a
milestone in space, but for Donna Shirley, the leader of the mostly male team that
designed and built Sojourner--and the first woman ever to manage a NASA
program--it marked a triumph of another kind. Managing Martians is Shirley's
captivating memoir of a life and career spent reaching for the stars. From her
seemingly outlandish aspiration at age ten to build aircraft, to abandoning high
school Home Ec in favor of mechanical drawing, and, at sixteen, becoming a
licensed pilot, Shirley defied expectations from the beginning. In a vivid narrative,
rich with anecdotes and thrilling turning points, Shirley recounts the intense battles
Page 12/31

Download Ebook Managing Creativity What You Need To Know Definitions
Best Practices Benefits And Practical Solutions
she waged to defend her vision and the ingenuity and resourcefulness of her
committed team. Her moment-by-cliffhanging-moment account of Pathfinder's
landing and Sojourner's first tentative foray across the sands of Mars brilliantly
captures the fulfillment of a lifelong dream as it heralds a brave new era of space
exploration. From the Trade Paperback edition.

Managing Creativity and Innovation in the Workplace
While everyone may not have reached their creativity potential, Levesque debunks
the myth that creativity belongs to only a few

Managing Creativity in Science and Hi-Tech
Done right, management is one of the world's most creative professions. Here are
the proven techniques you need to become a more creative manager. Learn how
to identify problems and define them in ways that are most likely to lead to
creative solutions. Learn new techniques for generating more and better ideas.
Everything you need to know is here in this book.

Managing Creativity
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Addressing the issues unique to managers of creative technical staff, this guide
reflects not only Ronald Kay’s long experience observing and teaching successful
management techniques, but also treats the expanding challenges due to
increasingly globally-based projects and staff. As before, Kay’s guide helps readers
to prepare themselves, graduate students and others to understand and improve
their managerial skills and covers such practical, yet sometimes overlooked, steps
such as: individual and team behavior of creative technical staff; managing their
own and others’ R&D projects; hiring, evaluating and compensating technical staff;
R&D proposals and administrative functions; and presentations, meetings and
organizational culture. New to this edition are a chapter on the global impact of
high-tech enterprises and sections on the roles of foundations and government
funding and task-force participation. Also tackled are the basics of starting,
financing and staffing venture-capital-funded enterprises. What’s more, this book
also serves to increase the awareness and knowledge base of anyone who needs
to meet the challenge of managing people with the creative energies that drive
technologically-based economic growth.

Practical Guide to Managing People
Everyone wants to turn their company into a creative power-house, but few
understand how to do it. In Creative Clarity, best-selling author Jon Kolko will teach
you how to manage the complexity and chaos of creativity, as you bring it into
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your organization.

Milady Standard Cosmetology 2012
Teams can be a driving force for organizational performance--and managers can
play a key role in teams' ultimate success or failure. Highlighting the latest
research on team development and dynamics--and including hands-on tools for
improving communication, resolving conflicts, promoting interdependence, and
more--this guide helps managers at all levels to motivate teams to achieve higher
performance.

The Intuitive Compass
The must-read summary of Josh Linkner's book: "Disciplined Dreaming: A Proven
System to Drive Breakthrough Creativity". This complete summary of the ideas
from Josh Linkner's book "Disciplined Dreaming" shows that most companies
already have systems in place that dictate almost everything that needs to be
done. In his book, the author explains that this can only give businesses limited
success and it is vital that they demystify creativity and put a methodology in
place that can be used to nurture and grow everyone's creative capacity, in order
to stand out from the competition. This summary provides the key to harvesting
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this creative environment and explains the benefits it can bring for your company.
Added-value of this summary: • Save time • Understand key concepts • Expand
your business knowledge To learn more, read "Disciplined Dreaming" and learn
how to establish a methodology that encourages the creativity of your employees.

Managing Innovation, Design and Creativity
Since 1938, the Milady Standard Cosmetology has been the premier textbook for
Cosmetology education. Each subsequent edition has evolved with the changing
styles of the era while maintaining a firm foundation in the basic procedures and
applications of beauty culture that have endured for generations. Building upon the
strong pedagogical features of previous editions, the Milady Standard Cosmetology
2012 is vibrant and colorful to capture the visual learner's interest and focus their
attention on the subject matter which is the cornerstone of their education. The
Milady Standard Cosmetology 2012 textbook takes advantage of the most
sophisticated methods for relaying information, stimulating thought, aiding
comprehension, and enhancing retention. This new edition contains a completely
revised section on infection control principles and practices, new procedures, and
revised and updated chapters written by industry experts, as well as step-by-step
procedures demonstrated specifically for left-handed individuals. Educators and
students have access to over twenty instructor tools and student supplements
which greatly increase the chances for student success and make lesson planning
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simple. Each supplement has been tailored to fit the exact needs of the
cosmetology student and match the changes made to the new edition. The Milady
Standard Cosmetology 2012 is the basis for your students' success during their
education and will continue to be a valuable resource as they progress through
their careers. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.

Creative Action in Organizations
New ideas and new ways of doing things are one of the main ingredients in
sustained business success, but how do you create the right conditions for
innovation? Leadership for Innovation will help you to create an innovative climate
that encourages the development of new products and services. Drawing upon reallife examples including Google, Honda and 3M, John Adair sets out practical ways
for bringing about change in organizations. As well as identifying the
characteristics of an innovative organization, he discusses key topics such as
organizing for team creativity; motivating creative people, how to build on ideas
and how to be a creative leader and team member. Leadership for Innovation will
help you to inspire your team to go that one step further and generate the kind of
ideas that are the foundations of future success.
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Canadian Small Business Kit For Dummies
Each book in the bestselling Truth About series offers the author's practical and
distilled knowledge on a particular business topic, showing readers how to apply
these principles in their daily work lives. With an 'aha' on every page, information
is presented in a clear and accessible style that the reader can easily reference.
Written in short chapters, each book covers an entire field of knowledge that
applies practical experience to business theory, cuts to the gist of each subject in
an entertaining way, and deconstructs commonly held assumptions to reveal the
real truth behind challenges and their appropriate solutions. In the Second Edition
of the successful book, The Truth About Getting the Best From People, Martha
Finney shares over 60 proven principles for achieving employee engagement onehundred percent of the time. This new edition features more than 15 new truths
including: managing virtual teams, building persuasive skills, tuning into your own
unconscious biases, managing multiple generations, and identifying and cultivating
individual high performers. In the Third Edition of the bestselling book, The Truth
About Managing People, bestselling author Stephen Robbins shares even more
proven principles for handling virtually every management challenge. Robbins
delivers 61 real solutions for the make-or-break problems faced by every manager.
Readers will learn how to overcome the true obstacles to teamwork; why too much
communication can be as dangerous as too little; how to improve your hiring and
employee evaluations; how to heal "layoff survivor sickness"; how to manage a
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diverse culture; and ways to lead effectively in a digital world. New truths include:
how to nurture friendly employees, forget about age stereotypes, first impressions
count, be a good citizen, techniques for managing a diverse age group, and ethical
leadership among others.

How to Innovate in Marketing (Collection)
As medicine becomes more of a business, sound management practices become
increasingly important. This book provides the basic information needed by all
health care providers. It is essential reading for all physicians, whether department
chiefs or private practitioners, and for hospital administrators and business
managers interested in honing their management skills and organizing their
businesses or departments effectively.

How to Become Innovative
Super series are a set of workbooks to accompany the flexible learning programme
specifically designed and developed by the Institute of Leadership & Management
(ILM) to support their Level 3 Certificate in First Line Management. The learning
content is also closely aligned to the Level 3 S/NVQ in Management. The series
consists of 35 workbooks. Each book will map on to a course unit (35 books/units).
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Creativity in TV & Cable Managing & Producing
Creativity in organizations has become an issue of great importance, but how does
a company encourage personnel to find creative solutions to budgeting, product
development, marketing and training? With engaging contributions from leading
academics and professionals, this book explores the key factors that are critical to
the development and promotion of creativity in any organization.

Managing Creativity
A clash between the ideology of growth and the growth of ideas, between control
and creativity, between measurement and the immeasurable, between
predictability and the fickle muses of inspiration in engulfing our boardrooms. In
this scathing swipe at the institutionalised idiocy that is stifling creativity just at the
time the world needs it most Gordon Torr draws from the leading lights of
creativity research to demolish the myths that surround the generation of ideas in
the modern organisation. The curse of the brainstorm, the commoditisation of
creative talent, the deskilling of the imagination, the startling inadequacies of
management theory – these and the many other horrors of idea-assassination that
run rampant in creative sector companies are dissected and disembowelled in this
hilarious expose of the drama that unfolds every time a new idea slides across the
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boardroom table. This book sets out to address the black hole that surrounds the
management of creative people, debunking many myths of creativity, and
outlining a revolutionary approach to the pressing issue of creative productivity in
the contemporary creative sector company. A handbook of tools, techniques,
methods and practical ideas whose USP is a framework for thinking about efficient
creative management – how to extract value from creative time. Gordon Torr
presents a logical argument that puts in place the building blocks of the author’s
knowledge and experience towards the final architecture. “We need them as never
before. And we know that they’re somehow different. Yet the productive
management of creative people is an almost totally neglected science. I doubt if
there’s a single industry that wouldn’t gain immediate advantage from Gordon
Torr’s scrupulous and enlightening detective work.” - Jeremy Bullmore

Career Conversations
Everything you need to conduct creativity training--in a day or less Training
Magazine recently reported that fully 44% of firms surveyed provide creativity
training. Now you can conduct your own transformational full-day, half-day, or onehour creativity-building workshops with Creativity and Innovation: The ASTD
Trainer's Sourcebook, by Elaine Biech. Packed with fully reproducible facilitator
notes, training designs, participant handouts, activites, instruments, flipcharts,
overheads--the works--this powerfully affordable resource gives you a total
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toolchest or surveying your organization's creative climate and needs, sparking
fresh thinking and ideas, encouraging brainstorming and risk taking, spotting and
banishing ``creativity killing'' attitudes, embracing the productive 5 Rs of
creativity, and much, much more.

Creativity and Strategic Innovation Management
In the past, ‘Global Management’ meant optimizing production and
commercialization activities around the world in an international business context.
With the emergence and rise of the creative economy, the global game has
changed. This book is about the global management of creativity and related
innovation processes, and examines how companies, organizations and institutions
can foster the transformation of an original idea to its successful execution and
international diffusion. The Global Management of Creativity gives a clear
framework for analyzing creativeness in organizations in an international context,
and pinpointing important key elements that should be tracked. Comprising expert
contributions and written by a wide array of leading scholars in economics,
management of innovation and creativity, this book is an insightful resource. This
volume provides empirical and theoretical material for managers, students and
academics in the field of international management of creativity and innovation. It
is also suitable for those who are interested in industrial economics, management
of technology, and innovation and industrial studies.
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Creativity, Inc.
Canadian Small Business Kit For Dummies is the bestsellingCanadian guide to
starting and running a successful small business.This guide covers every aspect of
starting, building, staffing, andrunning a small business, offering information for
entrepreneursstarting from scratch, people buying a business, or new
franchiseowners. With updated information about the HST and its impact onsmall
businesses, insight into how small business can takeadvantage of social media
such as Facebook, LinkedIn, and Twitter,and new resources, including information
about new sources ofgovernment funding for small businesses, this book is an
essentialguide to small business success. Note: CD-ROM/DVD and other
supplementary materials arenot included as part of eBook file.

Handbook of Management and Creativity
This book pulls together for the first time, works on knowledge and innovation,
including the implementation of new processes and products, written by Dorothy A
Leonard over more than two decades. It consists of articles from journals in diverse
fields (e.g. the award-winning article on Core Capabilities and Core Rigidities) and
book chapters that cover the innovation process, from its inception in peoples'
heads to its implementation. An underlying theme running throughout the book is
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managing the flow of knowledge that propels innovation - especially tacit
knowledge. Such knowledge is difficult to transfer or embody in a new product,
process or service. However, it is not only essential but often comprises the most
valuable component in the innovation. The opening chapter, written expressly for
this volume, probes the connections between tacit knowledge, creativity and
innovation.

Creative Clarity
"This book focuses on environment information scanning and organization-wide
support for strategic intelligence. It also provides practical guidance to
organizations for developing effective approaches, mechanisms, and systems to
scan, refine, and support strategic information provision"--Provided by publisher.

Managing Knowledge Assets, Creativity and Innovation
Many organizations in both the private and public sector are confronted with stiff
challenges as they face rapid changes in the business environment. Understanding
the causes of these changes is essential if organizations are to fashion suitable
management responses. In a highly competitive and globalized scenario, business
creativity provides the spark that fosters the development and implementation of
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innovation and organizational change. Increased understanding of the concepts of
business creativity and strategic innovation management provides valuable
insights into how organizations can change to meet new challenges. The book aims
to: explain the nature of the acceleration in discontinuous change that is affecting
the Western business environment emphasise the importance of taking a strategic
approach to management responses to encourage creative and innovative skills
indicate how a detailed strategic plan can be developed to support organizations
intent on profitable survival in the twenty-first century. This textbook will be the
perfect accompaniment to postgraduate courses on innovation management and
creativity management. The wide-ranging approach means that the book will also
be useful supplementary reading on a range of courses from management of
technology to strategic management.

The Essence of Management Creativity
Very few of us actually plan our careers. In fact, many of us spend more effort
planning what schools to go to, what co-curricular activities to join or where to go
on holiday than what careers to go into. The reality, though, is that you will spend
around two-thirds of your adult life at work, and how that time is spent goes a long
way towards determining your quality of life. In this inspirational collection of 20
interviews with some of Singapore’s leading professionals, author Ronald Tay
distills their lessons and insights into a power-packed guide to achieving success in
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work and life. Coming from diverse industries and fields of expertise, each
interviewee reveals his or her journey from the tentative first steps, to the
setbacks and difficulties, to finally tasting the fruits of their choices and hard work.
Discover their secrets to laying the foundations for a successful career! Ronald Tay
is Executive Director at the UBS Business University, overseeing talent and
leadership development in the Asia Pacific region. His contributions within the
training development field have helped his firm win HRM's Best Training and
Development Award two years in a row in 2012 and 2013. Ronald also lectures on
Career Management topics at the Singapore Management University and National
University of Singapore. He completed his executive MBA from the University of
Southern Illinois with distinctions earned in all his 11 course modules

Managing Martians
Innovation is the major driving force in organisations today. With the rise of truly
global markets and the intensifying competition for customers, employees and
other critical resources, the ability to continuously develop successful innovative
products, services, processes and strategies is essential. While creativity is the
starting point for any kind of innovation, design is the process through which a
creative idea or concept is translated into reality. Managing Innovation, Design and
Creativity, 2nd Edition brings these three strands together in a discussion built
around a collection of up-to-date case studies.
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The Truth About Managing Effectively (Collection)
Breakthrough Creativity
This comprehensive, wide-ranging guide for students, academics and professionals
studying, lecturing or applying management functions or processes is outcomes
based.

Managing in the Next Society
A collection of engaging and thought-provoking essays looking at the world of
business and management during a recession. Furnham takes a sideways look at
some business issues that are often brushed under the carpet and examines
recent academic contributions to business literature in an amusing and jargon-free
style.

Stability and Creativity as Contradicting Values in Information
Management
Creativity in Television & Cable Managing & Producing applies the concepts of goalPage 27/31
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setting and motivation used in general business to television and cable
management. This is the first book to adapt these practices, which have been used
in the general business press for many years, to the specific context of television
and cable management. William G. Covington Jr. approaches this subject from a
systems theory perspective, analyzing motivation and creativity within television
stations. He provides guidelines that allow managers to meet the challenge of
bringing together very different units into a cohesive whole. This approach
maintains an overall focus, while stimulating creativity within the various units in
the system. Built upon the natural goal-setting and motivation responsibilities of all
managers, this book brings these concepts into the television and cable managing
and producing field for the first time.

Managing Strategic Intelligence: Techniques and Technologies
From a co-founder of Pixar Animation Studios—the Academy Award–winning studio
behind Coco, Inside Out, and Toy Story—comes an incisive book about creativity in
business and leadership for readers of Daniel Pink, Tom Peters, and Chip and Dan
Heath. NEW YORK TIMES BESTSELLER | NAMED ONE OF THE BEST BOOKS OF THE
YEAR BY The Huffington Post • Financial Times • Success • Inc. • Library Journal
Creativity, Inc. is a manual for anyone who strives for originality and the first-ever,
all-access trip into the nerve center of Pixar Animation—into the meetings,
postmortems, and “Braintrust” sessions where some of the most successful films in
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history are made. It is, at heart, a book about creativity—but it is also, as Pixar cofounder and president Ed Catmull writes, “an expression of the ideas that I believe
make the best in us possible.” For nearly twenty years, Pixar has dominated the
world of animation, producing such beloved films as the Toy Story trilogy,
Monsters, Inc., Finding Nemo, The Incredibles, Up, WALL-E, and Inside Out, which
have gone on to set box-office records and garner thirty Academy Awards. The
joyousness of the storytelling, the inventive plots, the emotional authenticity: In
some ways, Pixar movies are an object lesson in what creativity really is. Here, in
this book, Catmull reveals the ideals and techniques that have made Pixar so
widely admired—and so profitable. As a young man, Ed Catmull had a dream: to
make the first computer-animated movie. He nurtured that dream as a Ph.D.
student at the University of Utah, where many computer science pioneers got their
start, and then forged a partnership with George Lucas that led, indirectly, to his cofounding Pixar in 1986. Nine years later, Toy Story was released, changing
animation forever. The essential ingredient in that movie’s success—and in the
thirteen movies that followed—was the unique environment that Catmull and his
colleagues built at Pixar, based on leadership and management philosophies that
protect the creative process and defy convention, such as: • Give a good idea to a
mediocre team, and they will screw it up. But give a mediocre idea to a great
team, and they will either fix it or come up with something better. • If you don’t
strive to uncover what is unseen and understand its nature, you will be ill prepared
to lead. • It’s not the manager’s job to prevent risks. It’s the manager’s job to
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make it safe for others to take them. • The cost of preventing errors is often far
greater than the cost of fixing them. • A company’s communication structure
should not mirror its organizational structure. Everybody should be able to talk to
anybody.
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