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Project Management for Dummies
Market_Desc: Project Managers Special Features: · Prepares project managers to
select, initiate, operate, and control all types of projects· Explains how to manage
risks and uncertainties· Includes screenshots of Microsoft Project and Crystal Ball
throughout the pages· Shows how to apply these computer software packages to
project management problems· Covers risk management, lifecycle costing, real
options, requirements formulation analysis, and much more About The Book: All
project managers have discovered at one point or another that no project has ever
been completed exactly as planned. With the seventh edition of Project
Management, project managers will be better prepared to select, initiate, operate,
and control all types of projects while managing risks and uncertainties. The book
includes screenshots of Microsoft Project and Crystal Ball throughout the pages. A
number of end-of-chapter exercises also show how to apply these computer
software packages to project management problems. Project managers will gain
the quantitative skills, knowledge of organizational issues, and insights needed to
do project management effectively.

The Project Management Handbook
Though novelist Jack London is best known for the paean to natural wonder that is
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The Call of the Wild, he had an activist side, as well. In Adventure, London
describes and skewers the plantation system of The Solomon Islands in a
devastating take-down that is equal parts adventure tale and social justice tract.

Wiley Pathways Project Management, 1st Edition
This book shows how to use agreement to transform the biggest areas of marital
conflict into closeness, cooperation, and mutually desirable outcomes. Licensed
psychologist, marriage, and relationship coach Jack Ito PhD illustrates with clear,
easy to follow examples, how to communicate about the biggest problems that
couples face. These are the same techniques his coaching clients use to stop
divorces, end affairs, deal with addicted spouses, solve problems, end blaming,
improve dating, handle money issues, parent cooperatively, get out of debt, and
more. This book is unique in offering communication training to couples when one
spouse (or significant other) is not ready or willing to work on the relationship.

A Protegee of Jack Hamlin's, and Other Stories
The Young Surveyor
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Market_Desc: IT Professionals Special Features: · Uses the concept of MOV to
create a solid foundation for making decisions throughout the project's lifecycle·
Presents more hands-on, practical exercises at the end of every chapter to show
how the concepts are applied in the field· Updates and reorganizes the chapters to
improve the flow of topics· Prepares readers for the PMP certification exam with a
new appendix· Incorporates nine areas outlined in the Project Management
Institute's Project Management Body of Knowledge (PMBOK) into the basic
concepts About The Book: This book provides IT project managers with the tools to
create Measurable Organizational Value (MOV). This edition presents more handson, practical exercises at the end of every chapter to show how the concepts are
applied in the field. The chapters have been updated and reorganized to improve
the flow of topics. An appendix that discusses how to prepare for the PMP
certification exam is also included. It will help IT professionals gain the skills to
achieve a higher level of success.

Project Management in Practice, 6th Edition
This book describes the life and times of a middle manager. An individual who is
pulled in many directions, by many conflicting priorities. By sharing an insight into
his world, the author hopes the reader can gain an understanding of the position
they are in and the job they have to accomplish. It is not a how -to book. It does
not claim to have all the answers. Instead, the author hopes that by realizing your
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challenges and your frustrations are shared by many you will be able to maintain
your balance and be more effective.

Project Management for the Unofficial Project Manager
Offering streamlined coverage with an applied approach, Project Management in
Practice, 6th Edition focuses on the essentials of project management. This
concise, hands-on text is ideal for a one semester project management course, or
as a module on project management. This textbook is organized around the project
management life cycle, and provides students with essential project management
concepts while addressing an important area of industry growth: the use of
projects to achieve the strategic goals of organizations.

Information Technology Project Management
An Introduction to Project Planning
INFORMATION TECHNOLOGY PROJECT MANAGEMENT, 3RD ED
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Project Management
Designed for anyone involved in any type or size project, this book provides a
clear, concise explanation of the basic concepts of project planning, scheduling,
and control.

Project Management: A Managerial Approach, 9th Edition
A transformative framework to bring the PMO into the future The DNA of Strategy
Execution provides clear guidance and a practical framework for moving forward
amidst the dynamic changes in today's business environment. The PMO walks a
tightrope between creativity and structure, between innovation and bureaucracy;
demands for formal structures and discipline counter the need to be responsive
and adaptive. This book provides a fresh perspective, with a real-world blueprint
for the modern PMO. Through a set of practical tools, best practices, and a series of
short supporting case studies from different industries, you'll discover how to strike
the critical balance, prove value, and reconcile divergent needs into a more agile
next generation PMO. The Project Management Office is a common fixture that is
facing new challenges--many of which appear diametrically opposed. But today's
turbulent and disruptive business environment demands a solution, and this
insightful guide shines a light on the path forward. Build adaptive capabilities to
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thrive in uncertain environments Maintain creativity and innovation while building
responsiveness Prove value amidst a perception of overhead and bureaucracy
Maintain relevancy with a fresh perspective and transformative framework Today's
environment is tough; stakeholders are no longer satisfied with on-scope, on-time,
and on-budget delivery, and the PMO is under pressure to show their worth in the
era of cost-cutting. It's up to the PMO itself to navigate these rapids without
overturning the boat, and natural evolution is no longer enough; today's
environment calls for a complete transformation to bring the PMO into the future.
The DNA of Strategy Execution provides the plan, and the tools to bring it to life.

If I Loved You
South Sea Tales
"A Protegee of Jack Hamlin's, and Other Stories" by Bret Harte. Published by Good
Press. Good Press publishes a wide range of titles that encompasses every genre.
From well-known classics & literary fiction and non-fiction to forgotten−or yet
undiscovered gems−of world literature, we issue the books that need to be read.
Each Good Press edition has been meticulously edited and formatted to boost
readability for all e-readers and devices. Our goal is to produce eBooks that are
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user-friendly and accessible to everyone in a high-quality digital format.

Jack London, Enhanced Ebook
Want to learn the basics of project management in less than a day? This short book
was designed for absolute beginners - you don't need any prior experience or
knowledge. Written by the Co-Founders of The Tech Academy
(learncodinganywhere.com), this book serves as a perfect introduction to Scrum,
Agile and DevOps. The Project Management Handbook is easy and simple, and it
can be completed fast.The Tech Academy is a technology school that specializes in
coding bootcamps. You can enroll online and study their programs from anywhere
in the world. For more information about The Tech Academy, their books and
training programs, visit: learncodinganywhere.com

The Jack-Knife Man
"The Meeting Planning Process -- A Guide to Planning Successful Meetings" by
Certified Meeting Professional Mary Jo Wiseman offers a common sense approach
to managing the meeting planning process based on the knowledge and
experience she garnered over a 20+ year career as a corporate meeting and event
coordinator. The author's systematic approach to project management helped her
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to get and stay focused on the task at hand while handling multiple details,
projects and deadlines throughout her career and she wants to share her secrets
for success with others. The author firmly believes it is NOT just one person who
makes a meeting or event happen, but rather a well led TEAM of dedicated,
enthusiastic, talented individuals who come together to do what they do best to
help organizations EXCEED PROGRAM OBJECTIVES and make them SHINE. It is the
PROCESS or system used to get started that can either keep you on track or send
you off the rails. This Guide offers a practical overview of the entire planning
process for people just starting out in the business or meeting planning veterans
alike, and offers keen insights and valuable tips to help CREATE the perfect
EXPERIENCE for their audience by staying true to the basic elements of the
planning process. It is intended to lead people through the proper steps and the
sequence of tasks involved in planning a meeting such as: Establishing a Planning
or Design Team; Developing an Overall Plan; Budgeting; Site Selection;
Communications; Contract Review and more. The Guide also includes handy
templates developed by the author -- a Meeting Time Line; Overall Plan; and
Request for Proposal as well as descriptions and diagrams of possible room setups.

PROJECT MANAGEMENT CORE TEXTBOOK (With CD )
Offering streamlined coverage with an applied approach, Project Management in
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Practice, 5th Edition focuses on the essentials of project management. This
concise, hands-on text is ideal for a one semester project management course, or
as a module on project management. This textbook is organized around the project
management life cycle, and provides students with essential project management
concepts while addressing an important area of industry growth: the use of
projects to achieve the strategic goals of organizations.

Project Management in Practice, 5th Edition
Great managers are experts at getting bottom-line results, but often do not
understand their role in the success or failure of their organization's projects. They
balk at the arcane terminology and are unaware of how to use valuable project
management techniques and tools-a knowledge gap that can be a serious career
barrier! Functional managers with even basic project management (PM) knowledge
are the best people for keeping projects business-focused. This new book
demystifies the jargon and processes, encouraging managers to jump into the PM
arena and arming them with strategies for increasing the business value created
by their company's projects. Readers will discover: * Advice for switching gears
from passive bystander to active owner of projects * Insights into four critical PM
skills, including business analysis techniques, work breakdown structures, program
sequencing techniques, and risk management methods * Step-by-step guidelines,
case studies, and illustrations for mastering these skills Project Management for
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Non-Project Managers provides easy-to-read, in-a-nutshell explanations of all the
PM basics that managers need to achieve project success.

PROJECT MANAGEMENT: A MANAGERIAL APPROACH, 7TH ED
A transformative framework to bring the PMO into the future The DNA of Strategy
Execution provides clear guidance and a practical framework for moving forward
amidst the dynamic changes in today's business environment. The PMO walks a
tightrope between creativity and structure, between innovation and bureaucracy;
demands for formal structures and discipline counter the need to be responsive
and adaptive. This book provides a fresh perspective, with a real-world blueprint
for the modern PMO. Through a set of practical tools, best practices, and a series of
short supporting case studies from different industries, you'll discover how to strike
the critical balance, prove value, and reconcile divergent needs into a more agile
next generation PMO. The Project Management Office is a common fixture that is
facing new challenges--many of which appear diametrically opposed. But today's
turbulent and disruptive business environment demands a solution, and this
insightful guide shines a light on the path forward. Build adaptive capabilities to
thrive in uncertain environments Maintain creativity and innovation while building
responsiveness Prove value amidst a perception of overhead and bureaucracy
Maintain relevancy with a fresh perspective and transformative framework Today's
environment is tough; stakeholders are no longer satisfied with on-scope, on-time,
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and on-budget delivery, and the PMO is under pressure to show their worth in the
era of cost-cutting. It's up to the PMO itself to navigate these rapids without
overturning the boat, and natural evolution is no longer enough; today's
environment calls for a complete transformation to bring the PMO into the future.
The DNA of Strategy Execution provides the plan, and the tools to bring it to life.

Successful Project Management
There is a woman in the state of Nevada to whom I once lied continuously,
consistently, and shamelessly, for the matter of a couple of hours. I don't want to
apologize to her. Far be it from me. But I do want to explain. Unfortunately, I do not
know her name, much less her present address. If her eyes should chance upon
these lines, I hope she will write to me. It was in Reno, Nevada, in the summer of
1892. Also, it was fair-time, and the town was filled with petty crooks and tin-horns,
to say nothing of a vast and hungry horde of hoboes. It was the hungry hoboes
that made the town a "hungry" town. They "battered" the back doors of the homes
of the citizens until the back doors became unresponsive. A hard town for
"scoffings," was what the hoboes called it at that time. I know that I missed many a
meal, in spite of the fact that I could "throw my feet" with the next one when it
came to "slamming a gate" for a "poke-out" or a "set-down," or hitting for a "light
piece" on the street. Why, I was so hard put in that town, one day, that I gave the
porter the slip and invaded the private car of some itinerant millionnaire.
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Project Management in Practice
Today's organizations are moving toward the use of teams and groups to
accomplish specific tasks more rapidly and at less cost. For the past 10 years this
book has set the standard for establishing project management principles. This
edition provides guidelines and tools to help managers of projects succeed.
Emphasis is placed on project/team management techniques, rather than general
management techniques. Critical aspects of project management are covered in
detail, including available software packages, negotiation, project manager
selection and project auditing and terminating.

Project Management
Designed for project management courses for business students, Project
Management: A Managerial Approach, 9th Edition guides students through all
facets of the steps needed to successfully manage a project. The authors’
managerial perspective addresses the basic nature of managing all types of
projects as well as the specific techniques and insights required for selecting,
initiating, executing, and evaluating those projects.

Project Management in Practice
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Reproduction of the original: The Jack-Knife Man by Ellis Parker Butler

The DNA of Strategy Execution
If You Only Wanted One Night Would You Take A Chance On a Man Who Wanted
Forever? Rose O'Brian wants to spice up her love life and Jack Winston seems like
the answer. Sexy, funny and a killer smile, Jack is every woman's fantasy. All she
wants is one night of passion, nothing more. But Jack has a secret that stops him
from taking her up on her offer, stops him from having the one thing he wants
more than his next breath--beautiful Rose O'Brian. Rose has her own secrets.
Emotionally scared, she's never believed in happily ever afters. But for the first
time she's met a man who makes her want to open her heart, to dream of love.
When Rose's past rears its ugly head can she finally let go and overcome the hurt?
Can Jack convince her to take a chance and embrace a future with him? Can he
show her that love is there if she will only reach out and take it?

Jack and Jill
Jack London (1876-1916) found fame with his wolf-dog tales and sagas of the
frozen North, but Cecelia Tichi challenges the long-standing view of London as
merely a mass-market producer of potboilers. A onetime child laborer, London led
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a life of poverty in the Gilded Age before rising to worldwide acclaim for stories,
novels, and essays designed to hasten the social, economic, and political advance
of America. In this major reinterpretation of London's career, Tichi examines how
the beloved writer leveraged his written words as a force for the future. Tracing the
arc of London's work from the late 1800s through the 1910s, Tichi profiles the
writer's allies and adversaries in the cities, on the factory floor, inside prison walls,
and in the farmlands. Thoroughly exploring London's importance as an artist and
as a political and public figure, Tichi brings to life a man who merits recognition as
one of America's foremost public intellectuals. This enhanced e-book edition of Jack
London features significant archival motion picture footage. Eight ebook
enhancements take readers into the motion-picture world of Jack London's
1900s--to the very sights that impacted his bestselling writings. Readers get front
row seats to the terrifying San Francisco earthquake of 1906, to the Hawaiian
beachfront where London first saw the Waikiki "surf riders," to ringside where
prizefighters battled for championships. These and other historic film footage clips
make this an ebook for the twenty-first century.

Information Technology Project Management, 4th Edition
Master the skills and knowledge needed to work successfully in today's project
management environment with Gido/Clements/Baker's SUCCESSFUL PROJECT
MANAGEMENT, 7E. This best-selling book details how to organize and manage
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project teams -- from planning and scheduling to cost management. Each chapter
aligns with PMBOK (Project Management Body of Knowledge) to ensure familiarity
with today's best practices. Coverage of the latest business challenges addresses
project constraints, stakeholder issues, the project charter, and how projects relate
to the organization's strategic plan. Reader practice effective communication and
examine how professionals apply project management in the workplace with new
and revised cases and real-world vignettes. End-of-chapter practice and Internet
exercises review the concepts most critical to project management success. Future
and current professionals find the insights and specifics needed to manage
projects most effectively in business today. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.

Stoner Pizza
Designed for project management courses for business students, Project
Management: A Managerial Approach, 9th Edition guides students through all
facets of the steps needed to successfully manage a project. The authors’
managerial perspective addresses the basic nature of managing all types of
projects as well as the specific techniques and insights required for selecting,
initiating, executing, and evaluating those projects.
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Project Management: A Managerial Approach, 8th Edition
★ Are you looking for a proven method that will allow your business to maximize
production, profits, and leadership? If you want to start or restart your company in
an optimal way, increase team performance, and improve process management,
Project Management is the way! Read on to discover some of its great benefits ✓
How is a winning Startup born, grows, and innovates? ✓ What are the
distinguishing features of companies that have stood the test of time from those
that have failed to take off? ✓ Are they following their workflow in the most cost
and resource-efficient way? The answers to these questions are the ultimate
solution for sustainable businesses. This book teaches you how to apply the
powerful Lean principles: LEAN STARTUP, LEAN ENTERPRISE, LEAN SIX SIGMA,
LEAN ANALYTICS, LEAN THINKING, and how to master AGILE tools and methods.
You will be guided step by step in the correct planning or reorganization of
business processes, to achieve the greatest potential for improvement: knowing
how to quickly solve problems, track data correctly, making changes, reducing
costs. But that is not all ✓ Do you know why the Agile method is one of the most
used by successful Startups and Companies? AGILE PROJECT MANAGEMENT is the
methodology to be implemented to obtain maximum business efficiency by
eliminating waste and reducing production costs. This is the most basic definition
of Agile P.M. SCRUM, KANBAN, DSDM, XP, CRYSTAL are powerful Agile frameworks.
Tools and techniques to be applied to all those companies or startups that aspire
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to growth and leadership; allowing managers and team members to effectively
focus on developing specific parts, making them more focused and productive. The
KAIZEN principles, on the other hand, are fundamental to guarantee continuous
improvement, increase the ability to think, analyze, improve operational efficiency,
and are absolutely important for achieving company objectives. These are the
advantages that allow companies to overcome moments of great uncertainty, such
as the current one. You will learn: Why do most startups fail? How to monitor and
optimize the data? What are 5S and how they work Benefits of Lean Thinking The 5
DMAIC phases Why should you implement Agile? Accelerate your business with
Scrum How a Sprint could make your life easier Kanban for lean manufacturing Add
value and quality to the product The 10 Kaizen principles Methodologies applicable
to Kaizen And much more! You will master all of these proven methods and reap
great benefits for business growth. Don't wait, start now Get your "Project
Management" collection now and become an expert!

The Meeting Planning Process
Adventure
No project management training? No problem! In today’s workplace, employees
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are routinely expected to coordinate and manage projects. Yet, chances are, you
aren’t formally trained in managing projects—you’re an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood
understand the importance of leadership in project completion and explain that
people are crucial in the formula for success. Project Management for the Unofficial
Project Manager offers practical, real-world insights for effective project
management and guides you through the essentials of the people and project
management process: Initiate Plan Execute Monitor/Control Close Unofficial project
managers in any arena will benefit from the accessible, engaging real-life
anecdotes, memorable “Project Management Proverbs,” and quick reviews at the
end of each chapter. If you’re struggling to keep your projects organized, this book
is for you. If you manage projects without the benefit of a team, this book is also
for you. Change the way you think about project management—"project manager"
may not be your official title or necessarily your dream job, but with the right
strategies, you can excel.

The Lodger
Guide your project to success from initial idea to final delivery In today's timepressured, cost-conscious global business environment, tight project deadlines and
high expectations are the norm. Projects are now the standard way of
implementing change, and project management has become a vital skill for
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successful business professionals. Project Management For Dummies shows you
how to succeed by focusing on what you need to deliver and then how to plan and
control the project in order to deliver it. You will learn how to plan, keep the project
on track, manage teams and control risk. You'll even get some tips on software –
including free stuff – that will make things easier for you. Who, What, and Why –
understand the expectations of your project Laying the foundations – learn to build
your plans with a sturdy structure from start to finish The selection process – see
how to get the very best from your teams Get in the driving seat – learn to take
control and steer your project to success Open the book and find: Clear and simple
explanation of powerful planning techniques Ways to track progress and stay in
control How to identify and then control risk to protect your project Why
understanding your project's stakeholders is key How to use technology to up your
game Tips for writing a clear and convincing business case Advice on being an
effective leader Techniques to help you work effectively with teams and specialists
Learn to: Motivate your teams to perform to their full potential Plan, execute and
deliver your projects with confidence Stay in control to deliver on time, within
budget and to the right quality

The Tightrope of Middle Management
This work is computer-oriented, and focuses on the basic fundamentals of project
management. It offers a practical, hands-on approach, with use of Microsoft Project
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software integrated throughout.

Project Management
The 5th Edition of Jack Marchewka's Information Technology Project Management
focuses on how to create measurable organizational value (MOV) through IT
projects. The author uses the concept of MOV, combined with his own research, to
create a solid foundation for making decisions throughout the project's lifecycle.
The book's integration of project management and IT concepts provides students
with the tools and techniques they need to develop in this field.

Project Management for Non-Project Managers
Meredith's newest edition of Project Management focuses on all facets of the steps
needed to successfully manage a project - from planning and resources to
budgeting and more. An important goal is to appeal to help those preparing to take
the PMBOK certification exams of the Project Management Institute. Revisions for
the 8th Edition include a more consistent writing style throughout, content updates
in some chapters, additional examples of some concepts to make them easier to
grasp, and improved visual elements to make the textbook and online resources
easier to understand and navigate.
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The Road
This new text provides students with clear step-by-step techniques for creating,
developing, and evaluating essential project management tools. Readers will learn
concepts and skills using project plans, work breakdown structures, budgets,
network diagrams, resource allocations, and project evaluations.

Effective Project Management
As the use of project management to accomplish organizational goals continues to
grow, skills related to understanding human behavior, evaluating organizational
issues, and using quantitative methods are all necessary for successful project
management. Meredith and Mantel have drawn from experiences in the workplace
to develop a text that teaches the reader how to build skills necessary for
selecting, initiating, operating, and controlling all types of projects.

SUCCESSFUL PROJECT MANAGEMENT SA.
The 4th Edition of Jack Marchewka's Information Technology Project Management
focuses on how to create Measurable Organizational Value (MOV) through IT
projects. The author uses the concept of MOV, combined with his own research, to
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create a solid foundation for making decisions throughout the project's lifecycle.
The book's integration of project management and IT concepts provides students
with the tools and techniques they need to develop in this field.

The DNA of Strategy Execution
Project Management in Practice, 7th Edition presents an applied approach to the
essential tools, strategies, and techniques students must understand to achieve
success in their future careers. Emphasizing the technical aspects of the project
management life cycle, this popular textbook offers streamlined, student-friendly
coverage of project activity, risk planning, budgeting and scheduling, resource
allocation, project monitoring, evaluating and closing the project, and more.
Providing new and updated content throughout, the seventh edition’s concise
pedagogy and hands-on focus is ideally suited for use in one-semester courses or
modules on project management. Clear and precise chapters describe fundamental
project management concepts while addressing the skills real-world project
managers must possess to meet the strategic goals of their organizations.
Integrated throughout the text are comprehensive cases that build upon the
material from previous chapters—complemented by wealth of illustrative
examples, tables and figures, review questions, and discussion topics designed to
reinforce key information.
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Project Management
Tommy, Rafeal, Edward and Grant---servers at Stoner Pizza---are economically,
psychologically, and socially trapped in a life maze they didn't create nor
understand. They're second generation high school and college dropouts immersed
in an unrelenting algorithm-driven computer-technology in a society cascading in a
downward spiral of dumbing down and continued compromise. Pizza Stoners like
Tommy, Rafael, Edward and Grant live at home with their parents, never leave
their room except for the most minimal of part-time jobs---antisocials lost in a
blizzard of computers, TV, Internet technology, entertainment and porn all mixed
together. The Pizza Stoner, like his Japanese cousin, the Hikikomori, is the product
of decades of economic recession, stagnation and despair--- the wasted generation
of Japan--- not educated, unemployed, not trained or trainable in a society going
nowhere. The symbol of this class is a Harvard PhD who waits on tables at a fast
food restaurant with dim prospects for the foreseeable future. Relevant to
American society today, Stoner Pizza is a tragic, reflective, satirical and thoughtful
look at lost dreams and opportunities and settling for less in the affluent country of
America today.

Connecting Through Yes!
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Clements/Gido's best-selling EFFECTIVE PROJECT MANAGEMENT, 5th Edition,
International Edition presents everything you need to know to work successfully in
today's exciting project management environment, from how to organize and
manage effective project teams, to planning, scheduling and cost management.
Revised chapters now closely align with the PMBOK (Project Management Body of
Knowledge) framework to ensure you are mastering today's best management
practices. Coverage of the latest business developments and challenges introduce
issues, such as project constraints, the project charter, and how projects relate to
an organization's strategic plan. You even gain experience working with the latest
version of today's most popular project management software -- Microsoft Project
2010 -- using the trial version that comes with each new book.
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