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Business Process Excellence
Process management is a popular activity in business organizations that is growing
in its adoption as companies come to understand that competitive advantage
hinges on their ability to efficiently and effectively process traditional transactions,
while integrating operations with different types of social networking and use of
emerging technologies in an environment of rapid change. In addition, job redesign
to incorporate job gamification and increasing pressures for cost containment, user
outreach, and environmental consciousness in all operational activities have
become key to business success. Process Mapping and Management (PMM) seeks
to address these issues by concentrating on process improvement that
incorporates analysis of all of these key areas of interest. Automation, coproduction, outsourcing, and environmental consciousness are all considered
desirable outcomes of an improvement effort. PMM can be used by businesses to
train staff and integrate analysis of processes into organizational change activities
whether they are for automation or not, or could be used by universities in either
undergraduate or graduate courses to teach business process improvement
fundamentals.

The Basics of Process Mapping, 2nd Edition
Baffled by repeated mistakes in your department? Want to focus your employees'
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limited time on more valuable work? The answer to these challenges and more is
business process improvement (BPI). Every process in every organization can be
made more effective, cost-efficient, and adaptable to changing business needs.
The good news is you don't need to be a BPM expert to get great results. Written
by an experienced process analyst, this how-to guide presents a simple, bottomline approach to process improvement work. With its proven 10-step method you
can: Identify and prioritize the processes that need fixing * Eliminate duplication
and bureaucracy * Control costs * Establish internal controls to reduce human error
* Test and rework the process before introducing it * Implement the changes Now
in its second edition, The Power of Business Process Improvement is even more
user-friendly with new software suggestions, quizzes, a comparison of industry
improvement methods, and examples to help you apply the ideas. Whether you
are new to BPI or a seasoned pro, you will have business running better in no time.

Business Processes and Information Technology
Process Mapping & Management is a 10-chapter book comprised of three sections:
Process mapping mechanics, process improvement analysis, and process redesign
and justification. Written for executives and graduate students the text offers
practical techniques for simplifying and improving business processes that are
immediately actionable. The improvement analysis is based on lean six sigma
techniques and discusses leaning for the removal of process waste, cleaning for
improving the remaining steps, and greening for evaluating methods that either
automate or off-load work. A call-center case study runs through the book to
illustrate many of the techniques.

Strategic Supply Chain Management: The Five Core Disciplines
for Top Performance, Second Editon
This IBM® Redbooks® publication explains how to combine business process
management (BPM) and Enterprise Architecture (EA) for better business outcomes.
This book provides a unique synergistic approach to BPM and EA, based on a firm
understanding of the life cycles of the enterprise and the establishment of
appropriate collaboration and governance processes. When carried out together,
BPM provides the business context, understanding, and metrics, and EA provides
the discipline to translate business vision and strategy into architectural change.
Both are needed for sustainable continuous improvement. This book provides
thought leadership and direction on the topic of BPM and EA synergies. Although
technical in nature, it is not a typical IBM Redbooks publication. The book provides
guidance and direction on how to collaborate effectively across tribal boundaries
rather than technical details about IBM software products. The primary audience
for this book is leaders and architects who need to understand how to effectively
combine BPM and EA to drive, as a key differentiator, continuous improvement and
transformational change with enterprise scope.

Managing Business Process Flows
Building on the foundation of the bestselling first edition, Aerial Mapping: Methods
and Applications, Second Edition provides you with a practical understanding of
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aerial photography, remote sensing, and photogrammetric mapping. The content is
deliberately semi-technical and processes are discussed in a manner easily
accessible to anyone regardless of their technical or scientific background. This
new edition highlights the significant changes in equipment and techniques. Highspeed computers, scanners, and remote sensors have changed the way mapping is
done. The principles of photogrammetry, image analysis, and remote sensing have
become dynamically intertwined. With the solid grounding in basic procedures that
Aerial Mapping: Methods and Applications, Second Edition provides you can apply
your knowledge to the special conditions of each aerial mapping project.

Learning to See
Business process management is the basis for all initiatives like SCM, CRM, ERP, or
business intelligence. New component and internet-based software architectures
and web services require a solid process management to deliver the expected
business success. However, many organizations still struggle to find the right
approach to business process management. IDS Scheer delivers with ARIS the
framework to meet this challenge successfully. IDS Scheer has successfully applied
its ARIS business process management approach at thousands of organizations
worldwide such as Intel, Siemens, or the US Navy. This book presents international
case studies in various manufacturing and service industries as well as the public
sector. It shows how to achieve business process excellence in practice.

The Power of Business Process Improvement
For graduate level courses in Operations Management or Business Processes. A
structured, data-driven approach to understanding core operations management
concepts. Anupindi shows how managers can design and manage process
structure and process drivers to improve the performance of any business process.
The third edition retains the general process view paradigm while providing a
sharper, more streamlined presentation of the development of ideas in each
chapter–all of which are illustrated with contemporary examples from practice.

Mapping Work Processes
Baffled by repeated mistakes in your department? Want to focus your employees'
limited time on more valuable work? The answer to these challenges and more is
business process improvement (BPI). Every process in every organization can be
made more effective, cost-efficient, and adaptable to changing business needs.
The good news is you don't need to be a BPM expert to get great results. Written
by an experienced process analyst, this how-to guide presents a simple, bottomline approach to process improvement work. With its proven 10-step method you
can: Identify and prioritize the processes that need fixing * Eliminate duplication
and bureaucracy * Control costs * Establish internal controls to reduce human error
* Test and rework the process before introducing it * Implement the changes Now
in its second edition, The Power of Business Process Improvement is even more
user-friendly with new software suggestions, quizzes, a comparison of industry
improvement methods, and examples to help you apply the ideas. Whether you
are new to BPI or a seasoned pro, you will have business running better in no time.
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Managing Business Process Flows: Pearson New International
Edition
This textbook covers the entire Business Process Management (BPM) lifecycle,
from process identification to process monitoring, covering along the way process
modelling, analysis, redesign and automation. Concepts, methods and tools from
business management, computer science and industrial engineering are blended
into one comprehensive and inter-disciplinary approach. The presentation is
illustrated using the BPMN industry standard defined by the Object Management
Group and widely endorsed by practitioners and vendors worldwide. In addition to
explaining the relevant conceptual background, the book provides dozens of
examples, more than 230 exercises – many with solutions – and numerous
suggestions for further reading. This second edition includes extended and
completely revised chapters on process identification, process discovery,
qualitative process analysis, process redesign, process automation and process
monitoring. A new chapter on BPM as an enterprise capability has been added,
which expands the scope of the book to encompass topics such as the strategic
alignment and governance of BPM initiatives. The textbook is the result of many
years of combined teaching experience of the authors, both at the undergraduate
and graduate levels as well as in the context of professional training. Students and
professionals from both business management and computer science will benefit
from the step-by-step style of the textbook and its focus on fundamental concepts
and proven methods. Lecturers will appreciate the class-tested format and the
additional teaching material available on the accompanying website.

The Ultimate Guide to Business Process Management
In this step by step guide, former Management Consultant and change
management expert Theodore Panagacos walks you through the entire discipline
of Business Process Management. Learn how to fast track your orgnaization's
strategy to govern processes, create a process culture, and measure business
performance. Best of all, this crystal-clear, convenient sized book can be put to
work in your organization immediately!

Business Process Mapping
At last, a simple, well-written survey of process redesign that will help you
transform your organization into a world-class competitor. Author Dan Madison
explains the evolution of work management styles, from traditional to processfocused, and introduces the tools of process mapping, the roles and responsibilities
of everyone in the organization, and a logical ten-step redesign methodology.
Thirty-eight design principles allow readers to custom-fit the methodology to the
particular challenges within their own organizations. Additional chapters by guest
writers Jerry Talley, Ph.D., and Vic Walling, Ph.D., discuss cross-department process
management and using computer simulation in redesign, respectively. (Publisher)

Beyond Reengineering
This extensively revised second edition of the acclaimed and bestselling book,
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Workflow Modeling serves as a complete guide to discovering, scoping, assessing,
modeling, and redesigning business processes. Providing proven techniques for
identifying, modeling, and redesigning business processes, and explaining how to
implement workflow improvement, this book helps you define requirements for
systems development or systems acquisition.

Aerial Mapping
Whether you are looking for a way to create efficiencies, analyze the work that is
being done, or provide better customer service or innovation, you are ultimately
looking for a tool to better understand processes. This book discusses the complete
cycle of business process mapping and links business objectives, risks and
measures of success to the processes being mapped.

Process Mapping, Process Improvement, and Process
Management
Process Mapping and Management, Second Edition
This book contains the proceedings of two long-standing workshops: The 10th
International Workshop on Business Process Modeling, Development and Support,
BPMDS 2009, and the 14th International Conference on Exploring Modeling
Methods for Systems Analysis and Design, EMMSAD 2009, held in connection with
CAiSE 2009 in Amsterdam, The Netherlands, in June 2009. The 17 papers accepted
for BPMDS 2009 were carefully reviewed and selected from 32 submissions. The
topics addressed by the BPMDS workshop are business and goal-related drivers;
model-driven process change; technological drivers and IT services; technological
drivers and process mining; and compliance and awareness. Following an
extensive review process, 16 papers out of 36 submissions were accepted for
EMMSAD 2009. These papers cover the following topics: use of ontologies; UML
and MDA; ORM and rule-oriented modeling; goal-oriented modeling; alignment and
understandability; enterprise modeling; and patterns and anti-patterns in
enterprise modeling.

The Power of Business Process Improvement
All new Phd's hope that their dissertations can become books. But a dissertation is
written for a committee and a book for the larger world. William Germano's From
Dissertation to Book is the essential guide for academic writers who want to revise
a doctoral thesis for publication. The author of Getting It Published, Germano draws
upon his extensive experience in academic publishing to provide writers with a
state-of-the-art view of how to turn a dissertation into a manuscript that publishers
will notice. Acknowledging first that not all theses can become books, Germano
shows how some dissertations might have a better life as one or more journal
articles or as chapters in a newly conceived book. But even dissertations strong
enough to be published as books first need to become book manuscripts, and at
the heart of From Dissertation to Book is the idea that revising the dissertation is a
fundamental process of adapting from one genre of writing to another. Germano
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offers clear guidance on how to do just this. Writers will find advice on such topics
as rethinking the table of contents, taming runaway footnotes, shaping chapter
length, and confronting the limitations of jargon, alongside helpful timetables for
light or heavy revision. With crisp directives, engaging examples, and a
sympathetic eye for the foibles of academic writing, From Dissertation to Book
reveals to recent PhD's the process of careful and thoughtful revision—a truly
invaluable skill as they grow into their new roles as professional writers.

BPMN Method and Style
Creating Mixed Model Value Streams
A process flows approach to operations is used to show students how managers
can design and control businesses to achieve desired results.

Business Process Change
Business Process Change, 3rd Edition provides a balanced view of the field of
business process change. Bestselling author Paul Harmon offers concepts,
methods, cases for all aspects and phases of successful business process
improvement. Updated and added for this edition is new material on the
development of business models and business process architecture development,
on integrating decision management models and business rules, on service
processes and on dynamic case management, and on integrating various
approaches in a broad business process management approach. New to this
edition: How to develop business models and business process architecture How to
integrate decision management models and business rules New material on
service processes and on dynamic case management Learn to integrate various
approaches in a broad business process management approach Extensive revision
and update addresses Business Process Management Systems, and the integration
of process redesign and Six Sigma Learn how all the different process elements fit
together in this best first book on business process, now completely updated Tailor
the presented methodology, which is based on best practices, to your
organization’s specific needs Understand the human aspects of process redesign
Benefit from all new detailed case studies showing how these methods are
implemented

Practical Business Negotiation
This guide will help readers learn how to employ the significant power of use cases
to their software development efforts. It provides a practical methodology,
presenting key use case concepts.

OCEB 2 Certification Guide
Implementing Digital Forensic Readiness: From Reactive to Proactive Process,
Second Edition presents the optimal way for digital forensic and IT security
professionals to implement a proactive approach to digital forensics. The book
Page 6/18

Read Online Business Process Mapping 2nd Second Edition Text Only
details how digital forensic processes can align strategically with business
operations and an already existing information and data security program.
Detailing proper collection, preservation, storage, and presentation of digital
evidence, the procedures outlined illustrate how digital evidence can be an
essential tool in mitigating risk and redusing the impact of both internal and
external, digital incidents, disputes, and crimes. By utilizing a digital forensic
readiness approach and stances, a company’s preparedness and ability to take
action quickly and respond as needed. In addition, this approach enhances the
ability to gather evidence, as well as the relevance, reliability, and credibility of
any such evidence. New chapters to this edition include Chapter 4 on Code of
Ethics and Standards, Chapter 5 on Digital Forensics as a Business, and Chapter 10
on Establishing Legal Admissibility. This book offers best practices to professionals
on enhancing their digital forensic program, or how to start and develop one the
right way for effective forensic readiness in any corporate or enterprise setting.

Implementing Digital Forensic Readiness
Lean Higher Education: Increasing the Value and Performance of University
Processes, Second Edition (978-0-8153-7909-6, K339047) Shelving Guide: Business
and Management / Higher Education / Lean Implementation In an environment of
diminishing resources, growing enrollment, and increasing expectations of
accountability, Lean Higher Education: Increasing the Value and Performance of
University Processes, Second Edition provides the understanding and the tools
required to return education to the consumers it was designed to serve – the
students. It supplies a unifying framework for implementing and sustaining a Lean
Higher Education (LHE) transformation at any institution, regardless of size or
mission. Using straightforward language, relevant examples, and step-by-step
guidelines for introducing Lean interventions, this authoritative resource explains
how to involve stakeholders in the delivery of quality every step of the way. The
author details a flexible series of steps to help ensure stakeholders understand all
critical work processes. He presents a wealth of empirical evidence that highlights
successful applications of Lean concepts at major universities and provides proven
methods for uncovering and eliminating activities that overburden staff yet
contribute little or no added value to stakeholders. Complete with standardized
methods for correctly diagnosing workplace problems and implementing
appropriate solutions, this valuable reference arms you with the understanding and
the tools to effectively balance the needs of all stakeholders. By implementing the
Lean practices covered in these pages, your school will be better positioned to
provide higher quality education, at reduced costs, with efficient processes that
instill pride, maximize value, and respect the long-term interests of your students,
faculty, and staff. This second edition contains a substantial update with expanded
material and reflects the significant growth of LHE practices in colleges and
universities worldwide. Because of advances in best practices, as well as some
modest research-based evidence, this second edition includes many
enhancements that provide particular value to LHE practitioners and higher
education (HE) leaders. Since the initial publication of Lean Higher Education in
2010, the challenges of cost and affordability, competition for students and faculty,
and calls for efficiency and accountability have only continued to grow, requiring
colleges and universities to pursue more radical and transformative change to
ensure their success. This new edition provides a model for change based on more
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than 50 years of application in business and industry and almost 20 years in HE. It
provides the information and evidence demanded by HE leadership to understand
and embrace LHE as well as best practices processes and tools for implementing
LHE in targeted areas or institution-wide. This book provides a conceptual
framework for redesigning any university process, such as admitting students,
paying a bill, hiring faculty, or processing a donor gift, in a way that delights the
beneficiary of that process, respects the employees who support the process, and
reduce the cost of the process.

Business Process Modeling, Simulation and Design
Metrics-Based Process Mapping (MBPM) is a tactical-level, visual mapping approach
that enables improvement teams to make effective, data-based decisions
regarding waste elimination and measure ongoing process performance. The
mapping technique, often used to drill down from a value stream map, integrates
the functional orientation of traditional swim-lane process maps with time and
quality metrics that are essential for designing improved processes. Building on
the success of its popular predecessor, Metrics-Based Process Mapping: An ExcelBased Solution, this book takes readers to the next level in understanding
processes and process improvement. Included with the book is an interactive
macro-driven Excel tool, which allows users to electronically capture their current
and future state maps. The tool also audits the maps for completeness,
summarizes the metrics, and auto-calculates the improvements. Improvements to
this version include: Foundational content about processes—what they are and
how they vary A description of the difference between value-stream and processlevel maps New content about how to bridge the gap between your current state
and your desired future state Tips for effective team formation and mapping
facilitation An implementation plan for those using the mapping methodology as a
standalone tool and not part of a Kaizen Event The Excel-based tool included on
the accompanying CD provides readers with a user-friendly way to electronically
archive manually created maps in team settings for easier storage and distribution
across your entire organization. While current and future state MBPMs are initially
created during team-based activities using butcher paper and post-its, the
electronic maps serve as standard work documentation for the improved process,
enabling training, communication, and process monitoring activities. This flexible,
user-friendly tool includes: A custom toolbar that simplifies map creation and
editing Automated calculation of key metrics An audit feature to prevent mapping
errors The ability to simulate how improvements will impact staffing requirements
System Requirements: The tool is intended for use on PCs using Excel 2003 or
later—it will NOT function with earlier versions of Excel, or on Macintosh
computers. View a demo of the Excel tool at: www.mbpmapping.com

The Basics of Project Evaluation and Lessons Learned, Second
Edition
The Complete Business Process Handbook is the most comprehensive body of
knowledge on business processes with revealing new research. Written as a
practical guide for Executives, Practitioners, Managers and Students by the
authorities that have shaped the way we think and work with process today. It
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stands out as a masterpiece, being part of the BPM bachelor and master degree
curriculum at universities around the world, with revealing academic research and
insight from the leaders in the market. This book provides everything you need to
know about the processes and frameworks, methods, and approaches to
implement BPM. Through real-world examples, best practices, LEADing practices
and advice from experts, readers will understand how BPM works and how to best
use it to their advantage. Cases from industry leaders and innovators show how
early adopters of LEADing Practices improved their businesses by using BPM
technology and methodology. As the first of three volumes, this book represents
the most comprehensive body of knowledge published on business process.
Following closely behind, the second volume uniquely bridges theory with how BPM
is applied today with the most extensive information on extended BPM. The third
volume will explore award winning real-life examples of leading business process
practices and how it can be replaced to your advantage. Learn what Business
Process is and how to get started Comprehensive historical process evolution Indepth look at the Process Anatomy, Semantics and Ontology Find out how to link
Strategy to Operation with value driven BPM Uncover how to establish a way of
Thinking, Working, Modelling and Implementation Explore comprehensive
Frameworks, Methods and Approaches How to build BPM competencies and
establish a Center of Excellence Discover how to apply Social BPM, Sustainable and
Evidence based BPM Learn how Value & Performance Measurement and
Management Learn how to roll-out and deploy process Explore how to enable
Process Owners, Roles and Knowledge Workers Discover how to Process and
Application Modelling Uncover Process Lifecycle, Maturity, Alignment and
Continuous Improvement Practical continuous improvement with the way of
Governance Future BPM trends that will affect business Explore the BPM Body of
Knowledge

Workflow Modeling
The classic guide to supply chain strategy--re-created to help business leaders gain
an advantage in today's volatile, globalized arena The definitive guide to supply
chains that deliver value The global landscape has changed dramatically since the
first edition of Strategic Supply Chain Management established itself as the
authority on creating value and achieving competitive advantage from the supply
chain. Shorter economic cycles, more-frequent natural disasters, higher costs in
low-cost countries, more-restricted access to working capital, and greater focus on
sustainability have made effective supply chain management much more
challenging--and much more critical to the bottom line. This second edition is your
answer to gaining a strategic advantage in the face of these challenges. Drawing
on dozens of new company examples as well as cutting-edge benchmarking
research, it shows you how to make your supply chains more agile, flexible, and
resilient. With 80 easy-to-read tables and diagrams, this fully revised book explains
how to: Develop a supply chain strategy that will help you realize your business
goals Design a process architecture that maps out the activities of the end-to-end
supply chain Create the most effective supply chain organization Build the most
beneficial relationships with your supply chain partners Use metrics to assess and
drive business success Implement transformational change See how today's best
supply chain strategies work in all-new profiles of BASF, Essilor, Haier, Kaiser
Permanente, Lenovo, and Schlumberger. Find out what these industry leaders are
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doing to get the greatest value out of their supply chains. When value depends on
how well you deliver, you need Strategic Supply Chain Management, Second
Edition. PRAISE FOR STRATEGIC SUPPLY CHAIN MANAGEMENT: "This book shows
convincingly that a robust supply chain strategy is critical for business success in
today's uncertain economic environment. Cohen and Roussel explain not only what
makes for a good supply chain strategy but also how to put that strategy into
practice." -- Jim Miller, VP, Worldwide Operations, Google "Strategic Supply Chain
Management loudly and clearly makes the case that successful companies' supply
chain strategies are closely aligned with their competitive differentiation and
operating models. The book uses in-depth examples that bring these concepts to
life and demonstrate that one size doesn't fit all. Anyone who thinks operations is
just another corporate function needs to read this book." -- Manish Bhatia, SVP,
Worldwide Operations, SanDisk "The advent of global marketplaces, heightened
competition, accelerated pace of product innovation, and fast-changing customer
preferences have increased the impact of the supply chain on company
profitability and long-term success. But cultural challenges to successful supply
chain design remain. Cohen and Roussel's book provides a platform for addressing
these challenges and is recommended reading for chief executives, strategy
professionals, and supply chain practitioners." -- Martin Roper, Chief Executive
Officer and President, Boston Beer "The authors present a straightforward path for
developing and deploying a global supply chain strategy that addresses the
priorities of today's executive management teams." -- Hau Lee, Thoma Professor of
Operations, Information and Technology, Stanford Graduate School of Business
"Strategic Supply Chain Management, Second Edition, is an important resource for
executives who are trying to take their supply chain performance to the next level.
Given the enormous challenges of the current business environment, it's 'must'
reading." -- Joe Francis, Executive Director, Supply Chain Council “Following on
from their ground-breaking first edition, the authors provide further evidence of the
critical role of supply chain management in creating competitive advantage.
Managers facing the challenge of coping with increasing levels of complexity in
global supply chains will find valuable guidance in this in this revised work.” -Martin Christopher, Emeritus Professor of Marketing & Logistics, Cranfield School of
Business, Cranfield University “This is not another one of those books that are
heavy on theory but light on practical advice. Filled with examples of companies
from a wide range of industries and geographical regions, it provides guidance that
is clear and easy to understand.” -- Greg Clapp, SVP, Operations, Fujitsu "Concise
and cogent, Strategic Supply Chain Management, Second Edition, lays out the key
components for top supply chain performance and backs up these insights with
new benchmarking research. Managers across the organization will find answers to
their supply chain questions here." -- Paul Bischler, Vice President and Controller,
Burlington Northern Santa Fe Railway

Fundamentals of Business Process Management
Reengineering has captured the imagination of managers and shareholders alike,
sending corporations on journeys of radical business redesign that have already
begun to transfigure global industry. Yet aside from earning them improvements in
their business performance, the shift into more-process-centered organizations is
causing fundamental changes in the corporate world, changes that business
leaders are only now beginning to understand. What will the revolutions final
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legacy be? Beyond Reengineering addresses this question, exploring
reengineering's effects on such areas as: Jobs: What does process-centering do to
the nature of jobs? What does a process-centered workplace feel like? Managers:
What is the new role of the manager in a process-centered company? Education:
What skills are vital in the process-centered working world, and how can young or
inexperienced workers prepare? Society: What are the implications of processcentering for employment and the economy as a whole? Investment: What are the
characteristics of a successful 21st-century corporation? An informed look at one of
the most profound changes to ever sweep the corporate world, Beyond
Reengineering is the business manual for the 21st century.

A Guide to the Business Analysis Body of Knowledger
Following in the footsteps of its bestselling predecessor, Kevin J. Duggan, an
executive mentor and recognized authority on Lean and Operational Excellence,
draws on more than 10 years of experience and learning to provide Creating Mixed
Model Value Streams, Second Edition. This second edition takes a step-by-step
approach to implementing Lean in complex environments and describes which
Lean techniques to use when faced with difficult situations—including high product
mix, scheduling problems, shared resources, and unstable customer demand. In
addition to a new section on handling shared resources to support mixed model
production, the second edition: Contains updates to sections on mixed model value
streams Introduces new information on constructing product family matrices
Expands on the concept of takt in mixed models Provides additional insights on
existing mixed model concepts, such as determining product family, takt
capability, and heijunka (load level scheduling) Presents new concepts on
sequencing work, such as offset scheduling and sequenced first-in, first-out (FIFO)
lanes Illustrated with a case study based on actual experience as well as a CD with
helpful tools, the book walks readers through the reasoning the author has used
with great success in practice. It delves beyond the basics of value stream
mapping to explain how to create future states in a manufacturing environment
characterized by multiple products, varying cycle times, and changing demand.
Demonstrating advanced techniques for creating flow through shared resources, it
also considers the concept of a guaranteed turnaround time for the shared
resource. The Accompanying CD Includes: Spreadsheet and tutorial for sorting
products into families Spreadsheets for calculating equipment required and for
determining the interval for Every Part Every Interval (EPEI) Samples of visual
method sheets for standard work Case study value stream maps and mapping
icons

From Dissertation to Book
Compared to its widespread implementation across almost all areas of production,
Lean improvement efforts lag within the process industries. While many innovators
have successfully applied Lean principles to these industries during the past three
decades, most of those pioneering efforts were never recorded to guide the
improvement efforts of others. Drawing on more than 40 years of application
experience at one of the world’s largest chemical and materials manufacturers,
coupled with 10 years in private practice, Peter King corrects this void by providing
the first comprehensive resource written explicitly for change agents within the
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process industries. Focusing on areas where the improvement needs of the process
industry differ from parts assembly manufacturing, Lean for the Process Industries:
Dealing with Complexity, Second Edition: Covers each of the eight wastes
commonly described in Lean literature, looking at how they manifest themselves in
process operations. Explains how to adapt value stream mapping for process
operations. Shows how to identify the root causes of bottlenecks, and how to
manage them to optimize flow until they can be eliminated. Provides practical
techniques to overcome the barriers which have prevented the application of
Cellular Manufacturing to process operations. Discusses the role of business
leadership in a Lean strategy, describing both enabling and counter-productive
management behaviors Since the publication of the first edition of this book, Peter
King has been busy consulting with food, beverage, gasoline additive, and
nutraceutical companies -- these new experiences have broadened his
perspectives on certain Lean processes and have given him a richer set of
examples to discuss in this new edition. While Value Stream Mapping is a very
powerful tool to understand flow, bottlenecks, and waste in an operation, the
traditional format as presented in many other books does not describe all of the
data required to fully understand process flow and its detractors. This new edition
highlights the necessary additions with examples of why they are useful. Product
wheel scheduling achieves production leveling in a far more comprehensive and
effective way than traditional heijunka methods. This edition has a more thorough
description of the wheel concept and design steps, and more examples from actual
applications.

Lean Higher Education
"Business analysis involves understanding how organizations function to
accomplish their purposes and defining the capabilities an organization requires to
provide products and services to external stakeholders. [This guide contains] a
framework that describes the business analysis tasks that must be performed in
order to understand how a solution will deliver value to the sponsoring
organization." - page 3.

Combining Business Process Management and Enterprise
Architecture for Better Business Outcomes
The bestselling first edition of this influential resource has been incorporated into
the curriculum at forward thinking colleges and universities, a leading vocational
technical institute, many in-house corporate continuous improvement approaches,
and the United Nations’ headquarters. Providing a complete and accessible
introduction to process maps, The Basics of Process Mapping, Second Edition raises
the bar on what constitutes the basics. Thoroughly revised and updated to keep
pace with recent developments, it explains how relationship maps, cross-functional
process maps (swimlane diagrams), and flowcharts can be used as a set to provide
different views of work. New in the Second Edition: Four new chapters and 75 new
graphics An introduction to the concepts of flow and waste and how both appear in
knowledge work or business processes A set of measures for flow and waste A
discussion of problematic features of knowledge work and business processes that
act as barriers to flow Seven principles* and 29 guidelines for improving the flow of
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knowledge work A detailed (actual) case study that shows how one organization
applied the principles and guidelines to reduce lead time from an average of 28
days to 4 days Unlike "tool books" or "pocket guides" that focus on discrete tools in
isolation, this text use a single comprehensive service work example that
integrates all three maps, and illustrates the insights they provide when applied as
a set. It contains how to procedures for creating each type of map, and includes
clear-cut guidance for determining when each type of map is most appropriate.
The well-rounded understanding provided in these pages will allow readers to
effectively apply all three types of maps to make work visible at the organization,
process, and job/performer levels. *The Seven principles are integrated into
Version 3 of the body of knowledge used for Lean certification by the
ASQ/AME/SME/SHINGO Lean Alliance. This is the first publication of those principles
and guidelines.

Business Process Management Workshops
OCEB 2 Certification Guide, Second Edition has been updated to cover the new
version 2 of the BPMN standard and delivers expert insight into BPM from one of
the developers of the OCEB Fundamental exam, offering full coverage of the
fundamental exam material for both the business and technical tracks to further
certification. The first study guide prepares candidates to take—and pass—the
OCEB Fundamental exam, explaining and building on basic concepts, focusing on
key areas, and testing knowledge of all critical topics with sample questions and
detailed answers. Suitable for practitioners, and those newer to the field, this book
provides a solid grounding in business process management based on the authors’
own extensive BPM consulting experiences. Completely updated, with the latest
material needed to pass the OCEB-2 and BPMN Certification Includes sample test
questions in each chapter, with answers in the appendix Expert authors provide a
solid overview of business process management (BPM)

Enterprise, Business-Process and Information Systems
Modeling
Alex Rogo is a harried plant manager working ever more desperately to try and
improve performance. His factory is rapidly heading for disaster. So is his
marriage. He has ninety days to save his plant - or it will be closed by corporate
HQ, with hundreds of job losses. It takes a chance meeting with a colleague from
student days - Jonah - to help him break out of conventional ways of thinking to
see what needs to be done. Described by Fortune as a 'guru to industry' and by
Businessweek as a 'genius', Eliyahu M. Goldratt was an internationally recognized
leader in the development of new business management concepts and systems.
This 20th anniversary edition includes a series of detailed case study interviews by
David Whitford, Editor at Large, Fortune Small Business, which explore how
organizations around the world have been transformed by Eli Goldratt's ideas. The
story of Alex's fight to save his plant contains a serious message for all managers
in industry and explains the ideas which underline the Theory of Constraints (TOC)
developed by Eli Goldratt. Written in a fast-paced thriller style, The Goal is the
gripping novel which is transforming management thinking throughout the
Western world. It is a book to recommend to your friends in industry - even to your
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bosses - but not to your competitors!

Global Project Management Handbook: Planning, Organizing
and Controlling International Projects, Second Edition
moderation of the workshops, and the publication process.

Writing Effective Use Cases
Known for its accessible approach and concrete real-life examples, the second
edition of Practical Business Negotiation continues to equip users with the
necessary, practical knowledge and tools to negotiate well in business. The book
guides users through the negotiation process, on getting started, the sequence of
actions, expectations when negotiating, applicable language, interacting with
different cultures, and completing a negotiation. Each section of the book contains
one or two key takeaways about planning, structuring, verbalizing, or
understanding negotiation. Updated with solid case studies, the new edition also
tackles cross-cultural communication and communication in the digital world.
Users, especially non-native English speakers, will be able to hone their business
negotiation skill by reading, discussing, and doing to become apt negotiators. The
new edition comes with eResources, which are available at https://www.routledge.c
om/Practical-Business-Negotiation-2nd-Edition/Baber-FletcherChen/p/book/9780367421731.

The Complete Business Process Handbook
Ten years ago, groupware bundled with email and calendar applications helped
track the flow of work from person to person within an organization. Workflow in
today's enterprise means more monitoring and orchestrating massive systems. A
new technology called Business Process Management, or BPM, helps software
architects and developers design, code, run, administer, and monitor complex
network-based business processes BPM replaces those sketchy flowchart diagrams
that business analysts draw on whiteboards with a precise model that uses
standard graphical and XML representations, and an architecture that allows it
converse with other services, systems, and users. Sound complicated? It is. But it's
downright frustrating when you have to search the Web for every little piece of
information vital to the process. Essential Business Process Modeling gathers all
the concepts, design, architecture, and standard specifications of BPM into one
concise book, and offers hands-on examples that illustrate BPM's approach to
process notation, execution, administration and monitoring. Author Mike Havey
demonstrates standard ways to code rigorous processes that are centerpieces of a
service-oriented architecture (SOA), which defines how networks interact so that
one can perform a service for the other. His book also shows how BPM
complements enterprise application integration (EAI), a method for moving from
older applications to new ones, and Enterprise Service BUS for integrating different
web services, messaging, and XML technologies into a single network. BPM, he
says, is to this collection of services what a conductor is to musicians in an
orchestra: it coordinates their actions in the performance of a larger composition.
Essential Business Process Modeling teaches you how to develop examples of
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process-oriented applications using free tools that can be run on an average PC or
laptop. You'll also learn about BPM design patterns and best practices, as well as
some underlying theory. The best way to monitor processes within an enterprise is
with BPM, and the best way to navigate BPM is with this valuable book.

Metrics-Based Process Mapping
For some organizations, Lessons Learned (LL) is an informal process of discussing
and recording project experiences during the closure phase. For others, LL is a
formal process that occurs at the end of each phase of a project. Regardless of
when they are performed, if you are a project team member, chances are you will
soon be required to present an evaluation of your project using Lessons Learned.
Presenting new information that updates the award-winning first edition, The
Basics of Project Evaluation and Lessons Learned, Second Edition supplies practical
guidance on conducting project Lessons Learned. The first edition won the Project
Management Institute's (PMI®) David I. Cleland Project Management Literature
Award. Following in the footsteps of its popular predecessor, this second edition
provides an easy-to-follow, systematic approach to conducting Lessons Learned on
a project. Updated to align with the PMBOK® Guide, Fifth Edition Includes three
new chapters—PRINCE2®, Agile Retrospectives, and Knowledge Transfer— in
response to information requests from readers of the first edition from around the
world Enhanced with valuable new resources in the Project Evaluation Resource Kit
(PERK) found on the free CD included in the back of the book, including a fully
functional MS Access Lessons Learned Database The research in this book is based
on four years of doctoral dissertation research and is supported by renowned
experts in the field of evaluation. The concepts covered are applicable to all types
of organizations that implement projects and need to conduct Lessons Learned.
Providing tools and techniques for active engagement, the text is founded on the
principles of conducting project evaluations as recommended by the Project
Management Institute (PMI), the world’s leading not-for-profit membership
association for the project management profession, and PRINCE2® (Project in
Controlled Environments version 2), a major governing body of project
management. Simplifying and formalizing the methodology of conducting LL in
projects, the contents of this book will help organizations, large and small, more
effectively implement processes and systems to support effective LL. The text is
supported by a Project Evaluation Resource Kit (PERK), which is found in CD format
at the back of the book.

The Goal
Business Process Modeling, Simulation and Design, Third Edition provides students
with a comprehensive coverage of a range of analytical tools used to model,
analyze, understand, and ultimately design business processes. The new edition of
this very successful textbook includes a wide range of approaches such as
graphical flowcharting tools, cycle time and capacity analyses, queuing models,
discrete-event simulation, simulation-optimization, and data mining for process
analytics. While most textbooks on business process management either focus on
the intricacies of computer simulation or managerial aspects of business
processes, this textbook does both. It presents the tools to design business
processes and management techniques on operating them efficiently. The book
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focuses on the use of discrete event simulation as the main tool for analyzing,
modeling, and designing effective business processes. The integration of graphic
user-friendly simulation software enables a systematic approach to create optimal
designs.

Essential Business Process Modeling
Value-stream maps are the blueprints for lean transformations and Learning to See
is an easy-to-read, step-by-step instruction manual that teaches this valuable tool
to anyone, regardless of his or her background.This groundbreaking workbook,
which has introduced the value-stream mapping tool to thousands of people
around the world, breaks down the important concepts of value-stream mapping
into an easily grasped format. The workbook, a Shingo Research Prize recipient in
1999, is filled with actual maps, as well as engaging diagrams and illustrations.The
value-stream map is a paper-and-pencil representation of every process in the
material and information flow, along with key data. It differs significantly from tools
such as process mapping or layout diagrams because it includes information flow
as well as material flow. Value-stream mapping is an overarching tool that gives
managers and executives a picture of the entire production process, both value
and non value-creating activities. Rather than taking a haphazard approach to lean
implementation, value-stream mapping establishes a direction for the company.To
encourage you to become actively involved in the learning process, Learning to
See contains a case study based on a fictional company, Acme Stamping. You
begin by mapping the current state of the value stream, looking for all the sources
of waste. After identifying the waste, you draw a map of a leaner future state and a
value-stream plan to guide implementation and review progress regularly.Written
by two experts with practical experience, Mike Rother and John Shook, the
workbook makes complicated concepts simple. It teaches you the reasons for
introducing a mapping program and how it fits into a lean conversion.With this
easy-to-use product, a company gets the tool it needs to understand and use valuestream mapping so it can eliminate waste in production processes. Start your lean
transformation or accelerate your existing effort with value-stream mapping.
[Source : 4e de couv.].

Process Mapping and Management
BPMN 2.0 is the industry standard diagramming language for business process
models. The meaning of the business process diagram is the same, regardless of
the tool used to create it. But creating models that are correct, complete, and clear
demands more than a dictionary of BPMN shapes and symbols. It also requires a
methodology for translating process logic consistently into the diagram. And it
requires a measure of modeling style as well, conventions that ensure that the
process logic is unambiguous from the diagram by itself. In short, "good BPMN"
requires a disciplined approach called "method and style." In this book, Bruce
Silver explains which BPMN elements process modelers need to understand, in two
levels, including exactly where and how to use each element. Level 1 (the
Descriptive modeling subclass of BPMN 2.0) is a palette of shapes and symbols
largely carried over from traditional flowcharting. Level 2 (the Analytic subclass)
expands the palette to be able to describe event-triggered behavior, critical to
modeling exception handling. The book explains the real meaning of BPMN's most
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basic concepts - like activity, process, and end state - essential to using the
language correctly, and provides a step-by-step methodology for going from a
blank page to a complete end-to-end BPMN model, developed from the top down in
a hierarchical structure. From the top-level diagram you can see on a single page
exactly how the process starts, its possible end states, what the instance
represents, and communications with the Customer, service providers, and other
processes. From there you can drill down to see the details of any part of the
process.

Lean for the Process Industries
Learn and apply successful international project management techniques
Contributors from 20+ nations reveal how current project management concepts
and techniques can be successfully applied in different political, cultural, and
geographical settings. Learn how project management is carried out in major
countries such as Canada, China, Russia, Germany, France, England -- and how
these techniques can be applied globally. Case histories from around the world
provide lessons on the international application of project management 16
completely new chapters including ones on the rebuilding of Iraq, project
management in outsourcing initiatives, and developing multinational teams
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